2026 ANNUAL MEMBER MEETING

SATURDAY, AUGUST 15 | SUNRIVER HOMEOWNERS AQUATIC & RECREATION CENTER




TODAY’S AGENDA

= Welcome: SROA Board President

®m  |ntroduction: SROA Board of Directors
& 2026-2027 Board Officers

m  Board Service Recognition
m  Election Results

®  Treasurer’s Report

®  President’s Report

®  General Manager’s Report
= SROA Department Reports

m Owners Forum



SROA PRESIDENT’S WELCOME:




SROA BOARD OF DIRECTORS & 2026-2027 OFFICERS

BILL BURKE
Outgoing President

PAM HAYS RONI JACKNOW BRAD BANTA
President Vice President Treasurer

CLARK PEDERSON
Outgoing Treasurer

LINDA BEARD DALE HARRISON  HOLLY LEKAS
Secretary

KEITH MOBLEY
Outgoing Secretary



BOARD SERVICE RECOGNITION
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BILL BURKE CLARK PEDERSON KEITH MOBLEY
Outgoing Board President Outgoing Board Treasurer Outgoing Board Secretary

Thank you for your dedicated service to the association and the community!



2026 ELECTION RESULTS

NEWLY ELECTED
SROA BOARD MEMBERS

JOHN VOGEL KARA KERKER JOHN HITT |

CAPITALTRANSFER FEE BALLOT MEASURE RESULTS*

632 YES VOTES to 1885 NO VOTES = MEASURE FAILED

*Must be 60% or more of votes cast to pass a measure



TREASURER’S REPORT:




SUMMARY FINANCIALS

Income Statement

Total Revenues
Total Expenses

Operating Surplus/(Deficit)

Balance Sheet

Total Assets

Total Liabilities

Retained Earnings & Surplus/(Deficit)

Change in Retained Earnings

Cash Balances
Unrestricted Cash

Restricted Cash
Total Cash

12/31/2025 6/30/2026
$14,685,066 $7,438,292
$14,656,039 $7,471,636
529,027 (533,344)
$41,358,664 $43,847,357
$4,848,712 $6,317,809
$36,509,952 $37,529,548
$1,157,396 51,019,596
$3,765,403 $4,428,114
$14,997,154 $16,603,924
518,762,557 521,032,038



INCOME STATEMENT

12/31/2023 12/31/2024 12/31/2025 6/30/2026
Assessments $7,877,629 $8,177,682 $8,491,030 $4,437,441
Program Revenue $4,998,298 $5,229,765 $5,424,653 $2,455,208
Other Revenue $532,611 $557,110 $769,383 $545,643
Total Revenues $13,408,538 $13,964,557 $14,685,066 $7,438,292
Total Department Expenses $8,682,266 $9,028,572 $9,818,372 $4,899,247
Total Non-Department Expenses $4,655,336 $4,784,446 $4,837,667 $2,572,389
Total Expenses $13,337,602 $13,813,018 $14,656,039 $7,471,634

Operating Budget Surplus/(Deficit) $70,937 151 29,02

SROA Operating Results
$15,000,000 $150,000
$100,000
$10,000,000
$50,000
$5,000,000 o

S $(50,000)
12/31/2023 12/31/2024 12/31/2025 6/30/2026

Total Revenues

=== (Qperating Surplus/(Deficit)

I Total Expenses




BALANCE SHEET

Assets

Total Cash and Investments
Total Receivables/Inventory/Other Assets
Fixed Assets, Prior to Depreciation
Accumulated Depreciation
Total Fixed Assets

Total Assets

Liabilities and Retained Earnings
Total Accrued Liabilities and Deposits

Total Deferred Revenue

Retained Earnings - Beginning of Year

Change in Retained Earnings
Retained Earnings - End of Year

Total Liabilities and Retained Earnings

12/31/2023 12/31/2024 12/31/2025 6/30/2026
$16,342,833 $17,745,997 $18,762,557 $21,032,037
$433,683 $543,509 $467,447 $864,390
$36,567,855 $39,248,610 $40,191,182 $40,951,536
(615,582,133) ($16,905,629) ($18,062,522) (519,000,605
$20,985,722 $22,342,981 $22,128,660 $21,950,931
$37.762,239 $40,632,487 $41,358.664 $43,847.357
$946,587 $987,806 $841,225 $1,408,606
$3,404,495 $4,292,125 $4,007,487 $4,909,203
$32,019,723 $33,411,159 $35,352,556 $36,509,952
$1,391,436 $1,941,397 $1,157,396 $1,019,596
$33,411,159 $35,352,556 $36,509,952 $37,529,548

$37762230 @= 40632487 @ 941358664 @ $43,847.357




CASH BALANCES

12/31/2023 12/31/2024 12/31/2025 6/30/2026

Operating Fund $2,632,499 $3,710,323 $3,765,403 $4,428,114

Reserve Replacement/New Capital Fund $12,250,327 $12,377,379 $13,394,408 $14,932,152

Operating Reserve Fund "Rainy Day" $1,376,495 $1,432,363 $1,496,324 $1,526,737

SHARC Reserve Fund $83,512 $225,933 $106,422 $145,035
Total Cash 1 2 17.74 18,762,557 21,032

Unrestricted and Restricted Funds
June 30, 2026

21% -
Unrest rict

Cash Balances — June 30, 2026
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\21% & 2
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79% -
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UNPLANNED BUDGET EXPENSES

Legal Expenses

2025 Actual Expense: $76,085

2026 Annual Legal Budget: $110,000
2026 January—June Expenses: $139,492
= Owner related: $80,578

Maintenance & Repair

Admin HVAC repair: $8,500

Vent/Exhaust Modification Pool Boilers: $9,500
Loader Diesel Repair: $4,330

Pool Chemicals: $5,000



PRESIDENT’S REPORT:




BOARD OFFICERS, LIAISONS & ASSIGNMENTS
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& Wha Options W needed Current vat.  |Board Term, Mise.
Officers
President Hays Hays term B/28
Wice Pracident Jlackriow Jacknow term Bf27
Treasurer Banta Banta term Bf27
Al Treasures TED Meve board member Mew board reember term 8,29
Secratary Beard Mew board member New board ramber term 8,29
ALl Secratary TED Meve board member Beard term 8/28
Sunriver Service District
Ex Officia, 550 Harr@an Harrian term 5/28

Fire Protection Warkgroup
Capital Transfer Fee Praject WG

Banta, Beard, Harrison, lacknow
TBD

Lirnited to four Directors

Liaisons/Committess
’ Lirnited Lo three directors + Banta/lacknow tarm B/27; Hays term Bf2E, new
Finance Banta, Hays, TBD
! 2, Hey President board members term B/29
Design Banta Harrison sub il Banta unavailable Banta term B/27; Harrison 8/28
\Owmers Enrichmeant TRD Mew board member Beard term 8/28, new board member terrm B/29
Covenants Hays Mew board member Hays term 8/2E, new board mermber berm B/29
Election M
Nasminating WA
‘Workgroups & Task Forces
Admissions Model Workgroup  |lacknaw, TED Mew board member|s)
Cormmunication & Education Beard, TED Mew board member|s) Quarterly, or a8 needed
Rules & Regs. Revise Task Foree |NA Should cormplete Fall '26

Only if CTF passes elaction in B/26

Special Events/Projects

Goal SettingWork Plan 2027
Board Development

Full Board
Full Board, GM

After new Directors seated

Miise./Complete [2006-2027)




SROA COMMITTEES

THANKYOU COMMITTEEVOLUNTEERS!
= Covenants: Provides the board with a ready source of expertise and advice on matters relating to the SROA governing
documents and related legal issues.

= Design Committee: Ensures compliance and equity in the implementation of policies, declarations, conditions,
covenants, restrictions and other documents pertaining to the physical development and appearance of Sunriver.

= Election Committee: Adjudicates results of SROA elections/ballot measures.

= Finance Committee:Assists the board in its efforts to preserve, protect and enhance the community of Sunriver
through sound financial management.

= Nominating Committee:Vets candidates for the annual election to the SROA Board of Directors by performing the
functions and responsibilities outlined in the committee charter and Article IV, Section 2 of the Bylaws.

= Owner Enrichment Committee: Develops, promotes and plans educational, social and recreational activities and
programs for the benefit of all owners.

Interested in a committee? Apply at www.sunriverowners.orglvolunteer



OWNERS FORUM

I 38 owner comments, questions, requests at the Owners Forum since August 2025
= Wildfire Mitigation
= Golf

= Woater/Sewer Rates

= Member Pool o
= Pathway Safety
= Rule Compliance x‘ @

m Resort Financial Contributions to SROA

= Capital Transfer Fee



GENERAL MANAGER REPORT:




OPERATIONAL ACCOMPLISHMENTS

Task Forces & Work Groups

= Pathway Safety: Some task force
recommendations implemented for
summer 2026, including additional signage U — e
and updated pathway messaging o ’ f e | = | ==

:::::

A GIS-based
Pathway
Wayfinding
application was
T created in-house
pienusnalll Dy SROA’s IT
Department

= SROA Rules & Regulations update:
Review continues but nearing completion

= Fire Protection Work Group: First
meeting held in July




OPERATIONAL ACCOMPLISHMENTS

= Member Services office remodel

= SHARC amphitheater beautification project
= SHARC Shade rentals

® Pickleball shade installed

® Rules compliance

= Member Pool extended season (this September)




RULES & REGULATIONS ENFORCEMENT & COMPLIANCE

= Contract Agreement with SSD/Sunriver Police: 2026 & beyond

m Police vs. SROA enforcement

= SROA Rules Compliance Officer

= Working in conjunction with Natural Resources, Community
Development & Magistrate

m SROA looking for compliance over punitive actions for LFR, noxious
weeds, SROA rules/design, etc.

®  Owners are provided numerous opportunities to come into compliance

= Take the time to do the work to protect your property values AND the community




ONGOING —TDS FIBER INTERNET

= More than 1,600 “live and SROA-billed” home hookups,
to date

= Another [,500+ homes ready to be activated now; TDS

] o awaiting owner response for installation appointment
Sunriver’s transition to TDS

Fiber is happening now. m  All homes to be activated by end of year 2026

When you receive your email or mailed notice
from TDS, schedule your installation

appointment right away to help avoid . o o
last-minute demand and scheduling delays. Pulllng the Plug: Any remaining TDS coaxial internet

CALL: 1-833-722-2527 users will be deactivated sometime in early 2027




ONGOING & OVWNER IDENTIFIED/REQUESTED PROJECTS

= River Road tunnel replacement (Fall 2026)
® Meadow Road new pathway

m Pathway extension between Circle 2 & Circle 3 BN+ ‘
" Fort Rock Park upgrades; Cottonwood Regional Park | y &
®  Year-round/indoor recreation facility

m Potential SHARC improvements

m  Café remodel
= Fitness center expansion

= Owner living room, patio remodel



ON THE HORIZON

Capital Project Planning & Funding Process

m Requires owner input on what projects to move
forward; past/future survey results will play a big role
in what owners want

m Capital planning/IAMP

2027: Comprehensive Owner Survey

Covered sport court
and Fort Rock Park
Al-generated concepts



SROA DEPARTMENTS




ACCOUNTING

m Clean 2025 financial audit

m  Continue to educate owners and transition TDS fiber/internet to bulk
plan billing through SROA (more than 1,600 homes connected)

® Continue to assist owners with online account access through Jonas
= On-site reserve study
= Maximize investment income

= Continue to expand owner online account access, including an online
owner directory




ADMINISTRATION & HUMAN RESOURCES

= Succession hires: Communications Director, IT Director,
Public Works Fleet Manager and Events Manager

= New Compliance Officer hired to enforce SROA rules.
With boots-on-the-ground, this person will work closely
with Natural Resources and Community Development

= Ongoing owner education on TDS fiber activation process

= Competitive employment market
Employees staying longer, lowering recruitment and training

m 55 full-time staff; 104 part-time (year-round & summer seasonal)

= New implementation of HRIS for improved efficiencies and enhanced end user experience

2027: Wage study coming (three-year cycle)



COMMUNICATIONS

= Director position filled: Keith Wallach for retiring Susan Berger

= Continued outreach/messaging to owners

®  Scene, website, eblasts, live/video forums, board meetings,
mailings, office foyer, social media, bulletin boards, posters, etc.

m [52,000 (SHARC) & 98,000 (SROA) page views; 33 eblasts

m We can lead the horse to water but can’t make him read!

= Communication is a two-way street

®  We need current/updated contact information, especially email

\j/ EMERGENCY  CONTACTSTAFF  CALENDAR  JOBS  SCENE  TRANSLATE
SUNR]VER
ATION

= www.sunriverowners.org/updatemyinformation

2027: SROA & SHARC website redesign

SunriverStyle website revamp

SUNRIVER PATHWAY SAFETY RULES | SPEED 15MPH
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First Turf Tunes Sunday 6pm-8pm

Jomn us for the first of four Turf Tunes concerts on
Sunday from & p.m. - 8 p.m. featuring Linda Quon and
Hello Trouble

Tennls and Pickleball in Full Swing

All courts are now open for the summer season and
lessons are avallable stariing today, June 12. Click below
to learn more about reservations, lessons and more.

Tennis & Pickieball



http://www.sunriverowners.sorg/updatemyinformation
http://www.sunriverowners.sorg/updatemyinformation

COMMUNITY DEVELOPMENT

®  Only 58 vacant residential lots remain

= Revised Design Manual approved in July; includes new rules for outdoor
electronics and tree trunk wraps

= Applications for remodels, additions, hot tubs, decks and general
maintenance/updates continue... expedited process

® Thanks to GIS — staff field data collection has increased department
efficiencies

m  Construction compliance related issues increasing; more cases moving
to Magistrate and Judicial Council levels

® Design Committee is the authority for decision making & Design
Manual



INFORMATION TECHNOLOGY

= |IT Director filled: Brian Monroe-Allison started August 3

®  Underlying support team for everything SROA does

® Created and implemented GIS-based programs for in-the-field
data collection by staff

= Created GIS Pathway Wayfinding application
Used 12,145 times since launching in March 2026

2027: Increasing security with multi-factor authentication for external
and internal logins

New fiber between locations to increase reliability and network speed

Modernized gate hardware for easier access/access options
Upgrades will coincide with new member software

;ondominiums \
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NATURAL RESOURCES

= Mailed more than 4,300 pieces of correspondence (LFR & noxious
weeds postcards, courtesy letters, notices of deficiencies, citations,
contract area notifications, etc.)

= Compliance has been a challenge and increasing
More than |35 citations issued in the past year

® Thanks to GIS, field data collection has increased staff efficiency

® |42 acres of LFR and tree thinning on commons
(each area on a 6-year LFR cycle)

= Participating in Fire Protection Work Group

2027: Noxious Weed Management Plan review




PUBLIC WORKS

= A fully staffed Public Works crew!

m Pathway Safety Task Force recommendations implementation: Updated 26 kiosk signs, created 7 new
signs for major entry points, wayfinding app signs, pathway striping and improved sight lines

= Maintenance on 40 miles of roads and 5.77 miles of pathways B B 5/
Crack sealed 42 roads and 36 pathways :

= SHARC amphitheater beautification project
m Restructured PW staff for better facility and fleet needs

®  GIS-based data will be viewable by owners (LFR pickup routes)

2027: Circle 3 tunnel replacement

Under consideration: Evaluating Theater Drive realignment and Cottonwood entry experience



RECREATION & EVENTS

= Events Manager and Event Coordinator positions filled earlier this year
® Pilot program to extend September hours at Member Pool

= New shade structure at Pickleball Complex

® New rentable shade at SHARC (very popular, so far!)

® [andscape revitalization in the amphitheater

®  Tennis & pickleball remains popular
400 players at Summer Solstice adult/junior tennis tournaments

® Held summer Turf Tunes concerts and Uncorked wine event
Plans underway for second annual Oktoberfest in September




THANKYOU

WE MUST ALL WORK TOGETHER TO MAINTAIN SUNRIVER AS AN OUTSTANDING
COMMUNITY THAT CONTINUES TO LIVE UP TO SROA’S MISSION STATEMENT:

“Maintaining and enhancing Sunriver as a premier residential and
resort community, protecting its natural environment, vibrant quality
of life, property values and overall economic vitality. >

We Ask Owners To:
* Volunteer and participate
* Ask questions and be part of solutions
* Thank your board, committee volunteers and staff




SROA CODE OF CIVILITY

® Sunriver Rules and Regulations (Sect. 5.06)

“It is a violation of Sunriver rules for any person to treat SROA staff or volunteers in a disrespectful
or inconsiderate manner. No improper conduct, abuse and/or harassment, defined as a course of
conduct which intimidates, alarms or puts SROA’s staff and volunteers in fear of their safety shall
be tolerated. Improper conduct includes but is not limited to: obscenities, written, verbal or
physical threats and/or gestures directed at SROA staff or volunteers. Sanctions imposed apply to
the offending individual(s) only, and not, for example, any other members of a party that did not

participate in the improper conduct or behavior.”



OWNER FORUM

Please limit comments to 3 minutes to
provide everyone an opportunity to speak

Have additional thoughts or questions? Email us!

infosroa@srowners.org
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