SUNRIVER OWNERS ASSOCIATION
Board of Directors Work Session
January 16, 2025 @ 9 A.M.

SROA BOARD ROOM, 57455 ABBOT DRIVE &
VIA YOU TUBE LIVE STREAM
AGENDA

9 AM. Owners Forum

Fire Protection Discussion — Natural Resources Director, Patti Gentiluomo and Heather Miller, State
Fire Marshall’s Office

[T Strategic Plan — Task Force Report — IT Director, Gary Seifert

Board Retreat Follow-up — General Manager, James Lewis

Hybrid Meeting Request - Discussion — General Manager, James Lewis

Rules & Regulations Taskforce Update — General Manager, James Lewis
Admissions Model Workgroup Update — Assistant General Manager, Keith Kessaris
Other Business

Executive Session - Yes

(Potential to consult with legal counsel and/or consider personnel, contractual or legal
matters if the Board determines an Executive Session to be advisable after a vote.)

Adjourn
Board work sessions are subject to agenda changes as directed by the SROA President.

The meeting will be live streamed on You Tube:
https://www.yvoutube.com/@sunriverownersassociation574/streams
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SUNRIVER OWNERS ASSOCIATION
Board of Directors Meeting
January 17, 2025 @ 9:00 A.M.

SROA BOARD ROOM, 57455 ABBOT DRIVE & VIA YOU TUBE

9:00

9:15

9:30

9:40

9:50

10:05

10:10

10:15

10:15

10:20

10:30

10:40

AGENDA

Owners Forum

Owners Forum Follow Up from Previous Month

Review and Approval of Board Meeting Minutes from December 19 & 20, 2025
Financial Report: Approve Unaudited December 2025 Financials — Director Pederson
General Manager Report — General Manager Lewis

Committee Reports — Committee Liaisons as applicable

Sunriver Service District Reports - Director Schneider

Committee/Taskforce Membership Actions (2 appointments)
Committee/Taskforce Action Requests - None this Month

Board Action — Adopt the IT Strategic Plan

Other Business

Executive Session — (Potential to consult with legal counsel and/or consider personnel,

contractual or legal matters if the Board determines an Executive Session to be advisable after a

vote.

Adjourn

e Agenda times are an estimate; the meeting may move faster or slower.
e Board meetings are subject to agenda changes as directed by the SROA President.

The meeting will be live streamed on You Tube:
https://www.youtube.com/@sunriverownersassociation574/streams




(1)
Approval of Minutes from:

December 19" Board Work Session

December 20" Board Meeting

(Board Motions Required)



SUNRIVER OWNERS ASSOCIATION
BOARD OF DIRECTORS WORK SESSION
SROA BOARD ROOM
December 19, 2025

DIRECTORS PRESENT: Bill Burke, Keith Mobley, Pam Hays, Dale Harrison, Linda
Beard, Clark Pederson & Randy Schueider

MRECTORS VIA Z0O0OM: Veronica Jacknow & Brad Banta

STATFF: James Lewis, Keith Kessaris, Susan Berger, Patii Gentiluomo, Gary Seilert, Joc Healy,
Jackl Bue, Kellie Allen & Richie Villagrana

The meeting was called to order at 9:00 a.m.
OWNERS IN AT TENDANCE (not including board members): 6
The board congratulated cxccutive assistant, Beeki Sylvester, on her first grandchild.

OWNERS FORUM

(IN PERSON SPEAKERS)

Philo Hall, 17 Virginia Rail Lane: Hall spoke on three issues: He asked if SROA could initiate a
community session with the Sunriver Resort managing partner, Tom O’ Shea, for & discussion of
issues; he believes there is too much focus on ponderosa pine trees for preservation and that other
species are also viable; and, since COVID, Hall feels there is less civility and more divisivencss in
the community, and he thanked und complimented the board and staff response (o that.

(LETTERS/COMMENTS ACKNOWLEDGED INTO THE RECORD)

Paul Conte, 7 & 8 McKenzie Lane: Conte submitted comments on {ive separate 1ssucs, these
included: rules for firewood storage; barbed wire fence complaints; clarification on types of trees
allowed to be protected; clavification on rule for groups of rees and protections allowed; and
responses from the Design Committee on recommended amendiments to the Design,

Jim Neuberger, 17 Tan Quk Lane: Neuberger asked for information about maintenunce fees paid
by the Sunriver Resort and whether or not the Capital Transfer Fee would apply 1o them,

Kevin Fox, 5 Summit View Lane: Fox commeniced on the Resort polf membership and
inadequate response by SROA.

PRESENTATION BY SROA’S INSURANCE CARRIER — BROWN & BROWN
The board was provided a presentation by Michael Hughes of Brown & Brown - - the association’s
long-time insurance broker,

Hughes noted that there are limited carriers who ave willing to underwrite communities located
within a wildfirc cxposure region such as Sunriver. Thankfully, ALG/ResoriGuard, which
speeializes in HOA communities and has agreed 1o carry SROA again in 2026 at with the
[ollowing percentage increases:

o  Renewal term is at a 4.8% pure premium.
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e The total insured increased o value by approximately $2M (5.7%) based on cost per square
foot calculation 1o keep pace with replacement costs.

o ‘The property rate was kepl flat with a 0.6% reduction.

e Cieneral liability reflects a 3% increasc.

e Auto liability 1s inereasing approximately 8%.

Cyber liability experienced a 16% increasc.

According to Hughes, insurance rates could experience a drop in the coming yeurs as there is more
competilion out there and some rates are falling in regions prone to large-scale natural disasters
(c.g. wildfires, hurricanes) when there are no major events (such as in 2025, compared to previous
yoars).

President Burke thanked SROA Controller Joe Healy and his staff and working with Brown &
Brown to put the presentation together.

FIRYE PROTECTION DISCUSSION
SROA Natural Resources Director Patii Gentiluomo and Suneiver Fire Chief Bill Boos gave a
presentation after an owner requested the board respond to his questions on fire safely in Sunriver
and the need (or a fire protection task force or committee,

Cientiluomo noted Sunriver’s wildfire mitigation backbone is information from the National
Cohesive Strategy and other collaborators (o utilize best science to mitigate wildfire risks such as
reducing fuel loads on the landscape. In Sunriver, this is done mechanically on an annual basis
under the community’s Ladder Fuels Reduction Plan. Sunriver is & fire adapted ccosystem and
performs annual reduction activities to reduce impacts to people, infrastructure and the protection
of first responders should a wildfire event occur in the community.

Sunriver looks at every parcel/tax lot as each property effects other Sunriver properties.
Vepetation, native plants, ete. are removed mechanically and SROA. also looks at
Jandscape/ornamentals and built structures (homes) - which also add to the fucl load. The
utilization of home hardening technigues help prevent embers, direct {lame contact and radiant
heat exposure. These are what we think about in respect to fuels reduction, said Gentiluomo.

SROA activities are the mitigation and prevention side while the fire department 1s prevention and
response side.

If you look at the Sunriver Ladder Fuels Reduction Plan, it is the comprehensive document utilized
to requite and recommend best practices for defensible space on private property. Sunriver’s Rules
& Regulations tie into that as well. The Great Meadow Management Plan also tics into this as
Sunriver iy a forest, meadow and wetland community.

The Community Wildfire Protection Plan (CWPP) is a county document (lo be updated in 2026)
and was born out of Healthy Forest Restoration Act. The CWPP is a collaborative effort and a
guidance document to talk about activities being done on the landscape. Every part of Deschutes
County i1s covered under a county CWPP.

Gientiluomo also provided a historical prospective of how Sunriver’s 1LI'R Plan interweaves with
large-scale fires in Oregon. In 1991, SROA and the Sunriver Nature Center ereated a “Fuels
Modification Plan” following the 1990 Awbrey 1all Fire, By 1995, the first formal LI'R plan was
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adopted. In 1996, it was updated again to become more regulatory and provide mandatory
guidelines for private property and commons in Sunriver. In 1997, Scnate Bill 360 (Oregon
lF'orestiand Urban [nterface Five Protection Act) was created and SROA began the oversight of
property inspections and compliance and the management of LRIF on commons. Since that time,
the plan has heen revised in 2003, 2023 and s scheduled for another review in 2026. As
Gentiluomo stated, “Knowing there will always be changes in science and legislative concepts —
we will always react (o that.”

Gentiluomo noted that she works with collaborative partners and meets regularly with a variety of
local, state and federal agencics, including: Sunriver lfire Department, Project Wildfire Steering
Commillee, Deschutes County, Oregon Department of Forestry, Oregon State Fire Marshal, US
Forest Serviee, Central Oregon Cohesive Stratepy, Firewise, Oregon Parks & Recreation
Department and Oregon Department of Fish & Wildlife.

Gentiluomo noted education efforts are constant and ongoing so owners can voluntarily comply
and perform a “sell-assessment” of their property prior to wildfire scason. There have been tailored
postcard mailings aboul fire risks related to juniper and arborvitae and {o encourage owners to
remove those hazards and to reduce Tucls on their property,

Gentiluomo outlined the number ol courtesy letters, notice of deficicney and cilalions were sent
out in 2025.

Chiel Boos noted a lot of pcople just don’t do what they need to do. “Fmbers is what going to burn
your house down, not the trees as they can actually cateh embers before they reach your home. It’s
really the people and homes that are the biggest threat in Sunriver. We are our worst enemies,” he
said.

Boos” concern is a structure five along with a high wind cvent. “I'm not as much concerned with a
fire off the landscape.,. We had the Bachelor fire a couple years ago and there was a lot of facls
treatment priot to coming into Sunriver,” he said.

“What’s going to protect your home is delensible space,” said Boos, “It’s like football — prevention
is your offense, Sunriver Fire is your defense.”

Gentiluomo noted that when thinking of the vere to five foot defensible space to not ignore your
structures (home) to ensure your structure is fire adapted. Are the gutlters clear? Do you have Class
A roof materials? Do you have 1/8 inch mesh on soffit and foundation vents? It's impaortant to
recognize what you can do with the structure itself.

Boos noted that residents are lucky to live in Sunriver and have the available talent in place,
including Gentilaomo and Deputy Chief Bjorvik.

Dircetor Banta and Director Jacknow requested the formation of a fire task force, moving forward,

(GM ©.ewis noted it would take dircetion of the board 1o create a task force. Tt would include the
creation of a five-point directive, scope of work and what speeifics that would need to be
addressed.
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Chicf Boos agreed with GM Lewis and noted that anyone on the task for would need to be highly
educated about firc ratcd materials, (ire seicnee, ctle, “If will be a huge time cominitment. You
already have that talent in the room that works here and you pay them for that,” he said.

GM Lewis noted this could be a topic to discuss further at the January board meeting.

MEMBER POOL PRESENTATION
lollowing a request from a group of owners to keep the Member Pool open [or a longer season (to
include April, May and October), the board asked staff for a cost analysis of what that would
entail. Assistant General Manager Keith Kessaris provided a report to the hoard.

Kessarls started ofTand reminded cveryone that STIARC provides a year-round indoor pool that is
available o owners.

Kessaris then outlined historical data as far back as 1998 of daily pool operations which, since that
time, has averaged a 92 to 95 day scason. 'l'oday’s operational costs average $69,836 a month in
July and Aupgust.

HMaving an extended open pool in the “shoulder scason™ months of April, May, September and
October would average $56,476 as it would require 2 minimum of three lifeguards and one front
desk staff. These extra months would require the closure of the Lol slide to avoid needing a fourth
on-duty guard,

The higpest issue is adequately staffing the pool with lifeguards ag most are high school and
college ape. They are not on summer break until mid-June and generally head back after Labor
Day. If there were no lifeguards at all the cost would be approximately $41,000 a manth, At this
time, the board is against not having lifeguards on duty due to liability concerns,

Kessaris noted other costs — cven if the pool is closed — includes stafl time to install/take ofl pool
covers, chemical baluncing, heating, daily cleaning of the facility and janitorial supplies, There are
also unknown costs ol getting the pool to “temperature” during those cooler months,

Vice President Hays noted the board needs to make a decision or owners will just keep coming
back with the same questions.

Director Pederson noted that, to cover the costs Nnanciathy, it would be an additional 1% increase
for every property in maintenance fees. With lifeguards it would be a 1.5% increase.

GM Lewis said it could also be paid for on a “user” basis.

President Burke stated, “we need to live within our means in a time where we are looking at
culting services.”

Director Schneider and Jacknow mentioned it could be “self-funded” by the owners who actually
want to usc it. Jacknow also asked i there was enough capacity at SIARC 1o satisfy them in some
way.

In a loosc roundtable, all board members were not in favor of keeping the pool open due to the
high cost and projected low use of the facility in the shoulder scason. Adding the [act that
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SHARCs indoor pool is available year-round and the board has a fiduciary duty to keep cosls
dowr,

BOARD RETREAT UPDATIC
GM Lewis provided a dralt agenda {or the January 8 board retrcat at SHARC, Fach board member
was interviewed by the mecting facilitator, Allison Cusick of Aspen Wave Strategics, to flush out
and summarize topics for the meeting, such as board roles and responsibilities, decision making
and communications styles, staff and committee interactions and board succession planning,

At the end of all this, there will be a report for the board to put into play for board meetings,
maoving forward.

COMMUNITY DEVELOPMENT STATS REVIEW
Communily Development Department Director Jacki Bue introduced her staff: Design Review
Planners Shanc Bishop and Scott Jackson and department assistant Tarra Forsythe.

Bue gave an update on her monthly and annual statistics poing back as far as 1991, She noted that
it’s a great tool for budgeting, stafl Jevels, what we need to focus on and a synopsis of what we've
done each month.

Staff has additional tasks of looking at more gencral compliance 1ssues relative to Sunriver Rules
& Regulations, trash calls, cte. that are not enforced by the police departinent. We have also added
tree protection barricrs (o the list. Things are trending up, so we have to kecp these records.

Atany given time, there are 250-300 active projeets in Sunriver, If you look at administrative
applications, roofs, windows, there are 850 this year and we have to track those. [t's a Jot of trying
to keep track of where (hese things are in the process.

Escrow (property for sale) inspections arc voluntary and allows a seller or buyer to take the plans
on file (we have plans for every home in Sunriver)... and hold up to the house and see il it is
reflective of what s on site. We also hold up the Design Manual and cheek if the house meets
those rules. It’s a report of findings, not nceessary an instant compliance issue. Some mandatory
things, such as incorrect exterior lighting, spark arrestors, paint, ete, will be noted and will need to
come into compliance.

With new Design Committee rules in effeet since 2023, this has allowed more over-the-counter
reviews. As a result, the department has received fewer and fewer complaints from owners about
their projocts.

On the topic of tree protections, 3ue noted that here were 323 that were non-compliant. To date,
they have only issued 37 warning notifications, “We’ve sent photos and instructions on how to be
complaint. This is one arca where people have reached out and made remarkable attempts to be in
compliance,” said Bue.

Bue also discussed the magistrate mectings and Judicial Clouncil hearings, and the amount of stafl
time involved wilh those, As of December 2025, there were 180 magistrate hearings related to the
Conmmunity Development Department.
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Bue noted that most owners do want to comply with rules, but some are just not aware of how
things work or know what their options are. [1°s a small few that “dig in” and refuse to comply.

I'T TASK FORCE UPDATE
I'l' Dircctor CGrary Scifert stated the task foree was on target and has made a lot of progress and will
be ready to present the next three years of I'T improvement sat the January board mecting.

RULES & REGULATIONS TASK FORCE UPDATL
GM Lewis said the task force has held its fourth meeting and in the stage of four different
subgroups looking at various sections of the rules and regulations, making rewrites, changes,
staying the same, ete. We've received feedback on proposed changes, and the subgroups arc
completing their work to submit {inal drafts W be compiled into a singular document, This
document will go back before the task force again, then to the Covenants Commitlee for review. A
final document will then head to the board for formal review sometime in early spring.

Lewis noted that one process that hasn’( been done in the past is requesting owner input right at the
start... and that hasn’t stopped. There is also a section on website for this project; every agenda,
meeting notes, drafts from subgroups and comments from owners are on there and available for
anyone 1o look al in owner response to transparency. [ don’t k now what else we could do.

Onee something like this gets the board we always scem to pet those who said, “1 didn’t get a
chance to comment.”

OTHER BUSINESS
There being no other business, President Burke asked for a motion to adjourn the public mecting
and move Into execulive session,

Director Mobley moved to close the public meeting to owners and reconvene in an Executive
Scssion under the authority given in the SROA Bylaws, Article [V, Scetion 11 to discuss
contractual, personnel, and legal matters that may, be subject to a claim of privilege, Seconded by
Director Schneider, motion passed unanimously.

The public meeting recessed at 11:36 a.m, and moved into ixecutive Session,

To watch the work session in its entirety, o to the Suntiver Owners Association You'Tube page
and click on the “Live” tab.

Regpectlully subniitied,

Keith Mobley, Scerclary
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SUNRIVER OWNERS ASSOCIATION
BOARD OF DIRECTORS MEETING
SROA BOARD ROOM
December 20, 2025

DIRFECTORS PRESENT: Bill Burke, Keith Mobley, Pam Tays, Clark Pederson, Linda Beard,
Dale Tarrison & Randy Schneider

DIRECTORS PRESENT VIA ZOOM: Brad Banta

DIRECTORS ABSENT: Veronica Jacknow

STAFF: James L.ewis, Susan Berger & Richie Villagrana

The SROA Board of Dircctors mecting was called to order at 9:00 am,
NUMBER OF OWNER AT TENDEES (not counting the board members): 6

OWNERS FORUM

Bill Weymer, 10 Aquila Lodges: Weymer spoke about fire safety as a follow up to the previous
month and the discussion at the previous day’s board work session. He submitted written
comments as well. He believes thal the board should hear from other agenclies about appropriate
fire protection for Sunriver and that there is (oo much reliance on the SROA Natural Resources
Dircctor/Department, e Turther suggested that SROA create a standing committee lo address
such 1ssues and not just a task force.

Gary Lorenz, 61 Wildflower: | orenz spoke about the water/sewer rates charged by Sunriver
Utilities/NW Natural. He submiited written comments as well, e contacted the PUC and found
out that there is a petition process to initiate PUC review -- that it requires 20% of owners to sign
the petition. He asked the board to suppert the petition and assist with such. }le mentioned the
tack of PUC oversight on the scwer portion — and that his own sewer rate been increased three
times since 2020.

Josh Lawson, 7 Umpgua Lane: Lawson spoke about opening the Member Pool cartier and
later in the season as a follow-up 1o his Oclober comments and the diseussion at the previous
day’s board meeting, Tle submitted written comments as well. He stated that the board declining
to further explore the idea of keeping the Member Pool open longer during the year did not
reflect the desires for further exploration, e disputed the information provided by stall during
the worl session presentation the previous day. He offered additional scason staffing and
operational considerations lor the board and stated that the information by staff did not explore
such operations, Tle requested that a task foree be created Lo explore additional options.

Kevin Baker, 42 Oregon Loop: Baker sat alongside Lawson (above) and stated that he was
there Lo support Lawson. He echoed Lawson’s comments even though he admitted he does not
use the pool.
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IKathy Brown, 9 Quelah Lane: Brown commented on the mainienance fee agreement between
SROA and the Sunriver Resort. She stated that she believes sueh discussion of the agreement
during an cxecutive session vinlated SROA Bylaws,

OWNER FORUM FOLLOW-UP FROM PREVIOUS MONTH
Vice President Nays noted that November owner forum responses have been completed.
Other follow-ups to be done:
o Paul Conte will be responded to by GM James Lewis and Direclor Mobley.
e Jim Neuberger will be responded to by Dircetor Pederson.
o Kevin Fox will be responded to by Director Pederson.

OWNER FORUM FOLLOW-UP FOR CURRENT MONTH

« Bill Weymer’s comments about fire safety will be addressed by Dircelor Jacknow and
Director [Harrison, The proposal of a standing committee will be discussed at a future
board meeting.

* Josh Lawson & Kevin Baker’s comments about the Member Pool will be addressed by
GM James Lewis, assistant GM Keith Kessarls and Dirvector Harrison. This topic will
also be reviewed by stafT and may be further discussed al 4 future board mecting.

s Gary Lorenz's water/sewer rate questions and PUC petition process will be discussed at a
future board meeting as an agenda item.

e Kathy Brown’s questions about full transparency and the maintenance fee agreement
with Sunriver Resort will be responded (o by Director Harrison.

BOARD ACTION
BOARD MEETING MINUTES
Director Pederson moved to approve the minutes of the November 14, 20235, board work session
minutes as corrected. Seconded by Dircetor Harrison, the motion passed unanimously.

Direclor Mobley moved to approve the minutes of the November 15, 2025, board meeting
minutes as correeted, Seconded by Dirvector Pederson, the motion passed unanimaousty.

BOARD ACTION
FINANCIALS
Treasurer Pederson reported that the month ending November 30, 2025, (he net operating deficit
was $39,148, which was $39,604 below budget. Operating revenucs were over budget by $6,112
due to Reereation Plus Program (RP)1), compliance fines, and design review fees. Operaling
cxpenses were aver budpet by $45,716 for the month.

Salaries and wages were under budget by $13,960 due to open positions in recreation and burden
savings. Material and services cxpenses were over budget by $48,213 due to collection fees, the
river shuttle service, hazard tree removal, guest passcs, iPads for Community Development staff
and bulk fiber billings,.

Treasurer Pederson noted, year-lo-date ending November 30, 2025, that there was a net surplus
ol $110,883, which exceeds the budgeted amount by $90,728. Operating revenue exceeded
expectations by $26,774, primarily due to RPP sales, Scene advertising, bulk fiber internet,
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design review fees and storage space yevenue. The positive variances were offset by lower
income from the Member Preference Program (MPP), swimming lessons und special cvents.
Additionally, salaries and burden costs were under budget by $81,009 — due to open positions
and suvings in burden cxpenses. Material und services are over budget by $59,085 for the first 11
months of 2025, Legal fees were under budget by $68,922 through November. Operating interest
income is over budget by $5,481 year-to-date, and total operating and non-operating interest was
$665,124 (11 months). In November, $97,035 was spent on Jadder fuel reduction.

Ay of November 30, 2025, there was a combined operating and non-operating surplus of
$1,100,879, which was $325,799 better than the budget.

Treasurer Pederson reported {olal assets were at $38,285,309 as of November 30, Cash and
investments totaled $15,652,147, a deerease of $402,401 from the previous month, As ot
November 30, $15,533,025 was invested in the Goldman Sachs Financial Square Government
Fund and US "T'reasuries, with durations ranging from 90 days to 3 years and yielding an annual
rate of 3.65%. We also have started receiving 2026 maintenance fee payments and RPP and MPP
sales began on December 16.

Director Mobley moved approval of the unaudited SROA [inancial statements for the month

unanimously.

GENERAL MANAGER’S REPORT
(GM Lewis reported his recap is for the association’s departmental activities in November.

Administration:

» Holding ongoing/regular monthly meetings with '1DS regarding the physical
construction and eventual migration of owners to fiber and billing under their SROA
account. Main lines are now completed for all properties in Sunriver with drops to
approximately 2,600 hotnes (1,600 remaining). Approximately 1,300 homes now have
their fiber service aclivated. Notitications to owners of their “activation readiness™ will
continue by TDS and SROA.

e Mect with the Meadow House Board chair regarding the final draft easement for the
Circle 2 to Circle 3 pathway - approved and now recorded with Deschutes County
clerk.

¢ Met and ncgotiated Rules Enforcement and Bike Patrol agreements with the Sunriver
Service District board chair Jim Fister and Sunriver Police Chiel Pete Rasic.
Negotiations are on-going.

s Moet with legal counsel regarding pending litipation (discussed with board during
exccutive session).

*  Met with an owner regarding the status of (he ponds on the Woodlands Golf Course,

e Worked on the 2026 SROA budget,

Accounting:

»  Presenied 2026 operating and reserve budgets to the Finance Committes and the
SROA Board of Dircetors.

s  Continued with TDS bulk fiber billings and communication with owners,
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Worked on setting up Mcmber Preference and Recreation Plus program sales.

Communications:

November Scene advertising was $19,162.

Created the 2026 SROA Recrcation Guest Passes and firewood load tags.

Working on new snow stick design for the Public Works camera.

Worked on new information website page for events.

Posted 2026 rate changes to SROA/SHARC websites.

Postponed printing the 2026 Owner Directory pending outcome of any changes us a
result from the Rules & Regulations Update Task Foree. Also, postponing the printing
of new maps for the same reason.

Community Development:

There are currently approximately 218 active projects/buillding permits,

2025 Paint Survey inspections have been completed. SROA staff’ will now follow up
on those properties noted by Design Commitiee members.

Staff continued with paint survey inspectlions. Letters were to be mailed in early
December,

A meeting was held between TT and Community Development stafl to determine in-
the-field inspeetion needs. Pl is configuring the hardware [or on-site use by staff. The
equipment should be ready for use in January.

Tree protection barricr inspections have been completed. 40 fetters and warning
citations were issucd for properties that remain out of compliance.

Natural Resources:

Prepared and mailed [ifth LFR violation notice to non-compliant properties.
Completed locating and flagging property lines for the 2026 LFR and tree thinning
contracts on conmmaons,

Completed 2025 Firewise Communitics USA recertification,

Completed annual asbestos awareness training for SROA ficld staff.

Completed annual asbestos cap inspection at SHARC.

Allended ODT/OST air curlain incinerator demonstration.

Attended Oregon State Fire Marshall defensible space model code committee meeting.

[nformation Technology:

Network infrastructure upgraded at the Member Pool.

New projector and A/Y system installed in the SROA board room,
Quarterly netwaork penetration sceurity testing was performed.
Terminated fiber connection to new Public Works pate.

Ongoing work with the I'T Task Foree 1o update the I'l Strategic Plan.

Public Worlks:

+ Park safity checks and monthly maintenance completed. Fort Rock Pack stayed busy
through November due to mild weather conditions.

s All sport courts were winterized except Fort Rock Playground Courts, which continue
{0 be used as long as there is no snow.

o Installing and/or replacing road markers.

¢ Added a eatch basin and fencing to Wildflower tunnel.

s Removed pathway stub to Meadow Houses of T River Road per agreement for the
proposcd Cirele 2-3 pathway.
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s Winnees Circle Pocket Park completed.

e South Century waterfall cirele had a rough November. Someone put detergent in the
fountain and foam engulfed the circle and spread well into the roadway. The next
week the newly refurbished Sunriver sign was peppered with paintballs. Luckily, we
had defoamer in stock and, after serubbing the sign, it Jook as good as new.

s Prepped the one ton plow/sanding tracks for winter operations.

¢ Public Works vard fencing/gate work stalled. Completion date delayed by contractor.

o Al required PW staff have received their CDLs for the first time i two years.

» Dlow training is ongoing and time consuming

Reereation/SHARC:

» Thanksgiving week was busy at SHARC with hundreds of swimmers and people
attending the Sunriver Chamber’s holiday market.

»  New Recreation Operations and Program Manager Colin Sullivan started in his role on
Dec. 15. Member Preference and Recreation Plus program rencwals begin Dee. 15.

o The Sunriver Pétangque Club is holding Thursday games inside Benbam 1Hall during
the winter scason.

LIAISON AND COMMITTEE REPORTS
Copies of the minutes received (rom committees that met last month were incladed in the board
hinders.

President Burke posed the question about the Owner Enrichment Committee finding a champion
to lead a pathway ambassador program as proposed by the Pathway Safety Task Foree. A scarch
is currently underway.

SUNRIVER SERVICE DISTRICT (SSD) REPORT
880 ex-ollicio board member Randy Schneider reported the following:
= The district is almost done spending money on the public safety facility. Just a few things
need (o be addressed such as the paint color of the downspout and the apparatus bay
exhaust system not working. Work also needs to be done on the front apron where
flooding and crosion is occurring,
+ No new movement on the Reserve Study or the proposed police coverage expansion to
Caldera Springs and Crosswater,
» The Rules & Enforcement apreement 18 stifl bemny worked out with SROA.
» A new oxeculive assistant was hired with a start date of January 5.
s ‘I'he fire department is resurrecting its reserve progrant.
= DPolice responded to 437 calls for service, which 1s down [rom last year.
A budget review meeting went well but S8I3's financials remain a challenge at this time.
In response, the districet is offering @ one-time buyout offer to all district employces,

BOARD ACTLON
COMMITTEE MEMBER ACTIONS
Direclor Pederson moved approval for the resignation of Curt Wolf from the 1Jesign Comnitiee.
Sceonded by Banta, 'The board thanked Wolf for his longtime service to Sunriver.

Sunriver Owners Association 5
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Committee. Seeonded by Director Hays. Pederson noted that Brucker has a background in local
government, municipalitics and fire/police. President Burke stated she brings a wealth of encrgy
and knowledge to the committec.

BOARD ACTION
US TREASURY PURCHASE
Dircctor Pederson approved authorization of SROA’s Controller to purchase $1 million in U.S.
Treasuries with maturitics up to 5 years. Scconded by Director Hays, notion passed
unanimously.

OTHER BUSINESS
MULTI-USE PATHWAY BETWEEN BEND AND LAVA 1,ANDS
President Burke noted that an article in the Bend Bulleun reported on the approval to extend a
paved, multi-use pathway hetween the south end of Bend to connect to the High Desert Muscum
and Lava Lands Visitor Center. ‘The $8,2 million ODOT/Deschutes National Forest project is
being funded through a prant. SROA staff, mostly Mark Smith, has been involved in this process
due to hig participation in the Bicyele and Pedestrian Advisory Commit(ce,

OTHER BUSINESS
E-BIKE USE ON DESCHUTES NATIONAL FOREST TRATLS
President Burke also referenced another Bulletin article that the Deschules National Forest will
now allow Class 1/pedal assist e-hikes on certain bike {rails, including the ones on the cast side
of Cardinal Landing Bridge starting April 1,

President Burke hopes to turn this inlo & positive for (SROA) and that vacation rentals and local
bike shops will take the opportunity to communicate and cducate visitors and owners to use their
Class 1 bikes on those trails.

(M Lewis noted that there will be new educational signage, rules, ete. to be posted on the
pathways prior o summer as recommended by the Pathway Safety Task Foree,

OTHER BUSINESS
OWNER HOLIDAY PARTY
President Burke reminded everyone of the 1ecember 30 Owner Holiday Party al SHHARC.

OTHER BUSINIESS
BUDGET IDEAS

Vice President Tays observed that, although staff budget proposals include a ton of data, she
would like 1o sce options that include pro/con for zere pereent increascs, a middle ground and
full funding as she feels it would be beneficial {o the board in muking a decision whether or not
to approve any proposcd inercascs. Hays would also like to see a short “henefits vs. risks”
summary for any legal agreements so those approving it won't have to dig (o find that
information or miss something altopether. Dircetor Harrigson agreed it should be considered as he
is a new board member. Director Pederson pointed out that that level of (budget) discussion is
done at the Iinance Commitice level prior (o being presented to the board. Viee President Hays
also pointed out that the owners don’t sce those trade-offs along the way. It was agreed the issue
should he Tooked at more.

Sunriver Qwners Association 6
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There being no other business, President Burke asked for a motion 1o adjourn.

Dircetor Banta moved 1o adjourn the meeting. Seconded by Director Pederson, motion passed
unanimousty.

The meeting adjourned at 1101 am.

A video of the entire meeting can be viewed on the Sunriver Owners Association’s You'Tube
page.

Respectfully Submitted,

Keith Mobley, SROA Sceretary

Sunriver Owners Assoclation 7
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(2)
FINANCIAL REPORT & RESOLUTIONS

(There are no financial reports in January as staff is
still processing year-end. The December 2025 and
January 2026 financial reports will both be presented
at the February 21°* Board Meeting.)

(No Board Motion Required)



(3)
GENERAL MANAGER
AND

DEPARTMENT REPORTS

(For informational purposes only, No Board action

required.)




SUNRIVER OWNERS ASSOCIATION
Board of Directors Mccting
January 17, 2026
General Manager’s December 2025 Activity Report

Administration

*  Regular monthly meeting with the Sunriver-La Pine Economic Development
(SLED) Board regarding coordination with south county efforts economic
development. This will continuc to be a monthly on-going participation.

»  Continved follow-up work with SROA Legal Counsel regarding fine/fee lawsuits.

»  Muitiple TR issues with TR Director and appropriate staff, including end of year
merit inerease considerations.

r  Attend and participate in the following monthly SROA Committee, Task Foree
and Work Group mectings as necessary: Rulc and Regulation update Task Force,
Finance Commitlce,

» Conduct annual employce (Direciors) evaluations.

»  Meet with SRPD Chief Rasic regarding Rule enforcement and Bike Patrol
Agreements.

»  Jollow up with various Board members and owners regarding comments duting
the owner’s forum portion of Board meetings.

»  Ongeing/regular monthly mectings with 1138 Staff regarding the physical
construction and eventual migration of owners to fiber and SROA account.

»  Meet with SRFD and SROA staff reparding Firc Protection presentation to Board
in December.

*  Altend joint meeting of the 881D Board and Deschutes County Commissioners.

»  Multiple meetings with Allison Cusick (Facilitaior) regarding the Board retreat in
January — agenda setiing and discussion points.

Accounting:

s Presented financial results through November 30, 2025, 1o the Finance
Committee.

= Continucd with buik Nber billings and communication with owner’s (frustrating
worlc! ).

»  Attended Deschutes County Audit Committee mecting.

*  Worked on the New Capital Transfer Fee speeial clection.

»  Began sule of MPP and RPP cards.

I'T:

= Qutages:
= Nonc to rcport.

»  Information Technology .

»  Continued to work on the I'T Strategic Plan with the Task Force.

*  General,

»  Network switch deployed o support new Public Works gate.
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=  Ncw Photo scrver infrastructure installed for Communications team.
»  Annmual performance reviews Tor Il employoees.

*  Communications:

Scene:

»  Scene adverlising was $91,257 ($71,703 in December 2024). This is the
month when many of our advertisers pay up front lor the entire year!

»  There were 98 views of the onlinc Scene (28 via social, 70 via shared links).

Web sites / social media: In the past 30 days...

m  SROA/SIIARC: 13K visits. Top pages: weather, SHARC Today’s Schedule,
Aquatic Hours, Member Fitness, Member Account Portal and Calendar.
Visitors included Germany, Netherlands, Canada, Canada, United Kingdom
and Singapore,

»  Sunriver Style: 2,185 visits, Most visited pages: Weather, Village, What’s
Going On.

»  Social media: Holiday hours; shared info about the proposed traffic cireles;
shared town hall with Sherift Ty Rupert; picklcball social; cngagement
5CASON.

*  Eblasts: EIf & Owner Holiday Party events, holiday hours, ODOT open house
for proposed traffic circles.

Projects:

*  Began promotion of Lob of Your Life pickleball social in February.

» Began promotion of the Sunriver Home FExpo coming in March,

»  Bartended and helped take down and clcan up after the Owner Holiday Party.

*  Met with Recreation Programs Manager (Colin Sullivan) to discuss what ow
department does and how we can assist him.

»  Conducted sclf & staff annual evaluation.

»  Assisting the front desk in Beeki’™s absence, as needed.

» [t was decided to table hosting the “ln A Landscape” concert until 2027 due 1o
budgeting restraints, We will touch base in August/Scptember to discuss again
and include in the budget — if we want to move forward with this event,

»  Community Development:

Design Committee meetings are continuing 1o occur on a regular schedule. There
were 3 projects for the 1% mecting in December - 2 preliminary new homes and ]
final submittal for a new home. There were no projcets submitted for the 2™
meeting in December. No meeting was held.

There are currently (end of December) 200 aclive projects/building permits (down
from the previous month of November 218).

‘The number of applications submitted in December 2025, 45, 1s slightly lower
than in November 2025, 49,

Continucd 1ssuing compliance letters for design and rule violations.

Participated in Magistrate Hearings on violations and citations.

Continued to provide updates to the Design Committee on the procedural
elements in the new design manual and how staff will convey those to the owners,
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Developed a pre-construction meeting checklist in an attempt to avoid
construction compliance issucs.

2025 Paint Survey inspections have been completed. SROA staff will now follow
up on those properties noted by Desipn Committec members. Staf{ continued with
paint survey inspections. 167 letters were sent to owners in DDecember with a
completion date of Oclober 2026,

A mecting will be held with I'T stafl and Community Development stafl to
determine staff in-the-field inspeetion needs. 1T stafl are configuring the hardware
for on-gite use by staff, Hope to have the equipment ready for use in mid-January .
‘I'ree protection barrier inspections have been completed. 40 additional properties
were notified of non-compliant tree protection barriers as identified by this year’s
paint survey inspections. Warning citations were issued for those properties that
remain oul of compliance from last year’s inspections.

Completed annual employee performance reviews.

Natural Resources:

Continued marking trees within the 2026 ladder fucls reduction (LI'R) contract
arcas.

Completed 2025 Tree City USA recertification.

Processed private property LFR inspection data.

Completed 2025 commons ladder fuels reduction (LFR) and tree thinning
contracts.

Performed sile visits regarding tree removal requests on private propertics.
Completed annual employec performance reviews.

Public Works:

Parks/Commons/l'ennis

»  Weather allowed us to complete a deep dive on landscaping and wedge clean-
up.

*  Removed several trees for Natural Resources.

Pathway/Roads

* De-icer and cinders on roads pathway and parking lots,

*  Removing roadside hazards.

*  Cleanup of debris piles in PW yard.

»  Pumped rainwatcr from scveral tunnels and roadside areas.

Fleet

v Serviced all walk behind blowers installed blower on tractor.

» Installed building exhaust controllers for SRFD.

Facilities/Aquatics:

= ODIL heater warranty claim still awaiting determination.

»  Concrete repair near spa has been completed.

= All pool pumps at STTARC are being replaced per reserves. This is a major
project that is 80% completed.

»  Contractor sclected for repainting indoor at SITARC.

. (Café refrigeration repaired.
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»  HIRV2 control display repairs in process.
*  Coniractor selected to replace east wing hot water heater ai SHARC,
*  Miscellancous/Other:

»  Public Works Yard fencing/gate 1s still in process. Extended timeline to 2715,
»  (Cardinal Landing Bridge has been inspected and awaiting report.

»  Completed annual employee evaluations.

[ ]

Reviewing options o contro] cost for the River Road tunnel.

* Recreation:
»  Operations
* Playground pickleball and tennis cowts are now closed for the winter.
»  Member Services has been busy with renewing and issuing memberships [or
the 2026 scason.
»  We saw a great turnout during winter break with heavy usage of the pool, and
other amenities.
= Owners Party was a suceess with over 250 owners cnjoying the event,
= Rcorcation Programs and Operations Manager Colin Sullivan began and is
titting very well in his role.
= Staffing
= Scasonal staff reductions  operating at winter staff levels. We were fully
staffed for holiday wecks.

»  Board Tasks for January:

n There will be an Lixeeutive Session at the January 16™ Work Session but not at the
January 17% Business Mecting.
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SROA Admissions Model Workgroup Monthly Recap:December 14 & 31, 2025

12/14/2025 12/13/2024 2025 vs 2024
Member Preference Membership issued - YTD as of: Year-end Year-end Variance
Member Preference - Sold YTD (New & Re-New) 5,918 6,347 -429
All membership including Extended Household/Commercial 6,680 7,170 -490
2026 Enrollments (two weeks): MPP 392 (+17 vs 25'), Ext Hsld 46 (-26 vs 25'), & RPP 95 (-74 vs 25')
12/14/2025 12/13/2024 2025 vs 2024
Recreation Plus Program - 2025 YTD Sales Year-end Year-end Variance
Rec Plus Renewals 818 816 2
Rec Plus New 80 71 9
Totals 898 887 11
Note: 2 Bedroom - 5 Bedroom homes = 95% of RPPs purchased
Admissions @ SHARC & Member Pool 2025 2024 25 vs '24 Tot
Dec Dec Nov vs Nov
7,994 8,018 -24
SHARC 2025 2024 25 vs '24 Tot
MPP YTD (actual 2025 YTD + blended avg for 23' & 24' YrEnd) 42,438 43,365 -928
RPP YTD 129,846 128,105 1,741
Gate Admission YTD 22,445 21,604 841
Category Total Admissions YTD 212,672 210,529 2,143
Member Pool (Ciosed for the season) | 2025 2024 25vs '24 Tot
Total Admissions YTD 12,897 18,200 -5,303
Guest Passes Redeemed YTD | 2025 2024 25 vs '24 Tot
SHARC 11,190 11,033 157
Member Pool 4,407 4,514 -107
Combined Totals (Note: Redemption rate as of 010/31 = 27%) 15,597 15,547 50

2025 Recreation Year-end Budget Goals/YTD Totals

YTD Revenue

2025 Annual Bgt

Note: Annual MPP, Ext. Household, Ext. Comm - Budget is:
Note: Annual Recreation Plus Budget is:
Note: Annual Gate Budget is:

Total Budget  12/31/25 YTD %
$702,883 $651,548 92.70%
52,576,630 $2,627,729 102.00%
$650,100 $659,974 101.50%

SHARC Event Space Rental/A/V/Linens/Bar Sales YTD vs Budget

2025 Yr End Rev 2024 Yr End Rev

25 vs '24 Variance

YTD Sales Budget as of 12/31/2025: $204,050; YTD 2024: 5204,050 $170,205 $124,524 $45,681

Booked private anticpated Revenue for 2026 YTD as of 01/12/2026 593,185 |

YTD Net Profit vs Budget - Tennis/Pickleball (ciosed for the season) 2025 2024 25 vs '24 Variance
$16,282 ($14,920) $31,202

Café @ SHARC (Closed for the season) Season Sales SROA YTD 2024 SROA YTD

Seasonal operations date range (late May - Sep 1st) $615,143.58 $116,887.26 $107,031.12




(4)
LIAISON & COMMITTEE REPORTS

MEETING MINUTES
Design
Finance

Owner Enrichment

(For informational purposes only, no Board action
required.)

Covenants (Meet as needed)
Desigh (Meet twice a month)
Finance (Met on Dec. 18")
Nominating (Met on Dec. 2")

Owner Enrichment Committee
(Met on Dec. 10th)



DIRECTORS REPORT FOR COMMUNITY DEVELOPMENT

DECEMBER 2025

Community Development This Month %Difference
Line Aclivity Previous month| Current Current Prior | Current/Prior
# Y-T-D Month Y-T1-D Y-T-D Y-T-D
1 |BUILDING PERMITS tSSUED FOR NEW HOMES 3 0 3 4 -25%
2 _[NEW CONSTRUCTION SUBMITTAL 3 1 4 8 -50%
3 |REPLACEMENT HOMES (NEW CONSTRUCTION) 0 0 0 0 0%
4 |MINOR ADDITIONS 10 1 11 23 -52%
5 |ALTERATION/ADDITIONS 18 3 21 35 -40%
6 JCOMMERCIAL PROJECTS 0 0 Q 2 -100%
7 IMULTI-FAMILY RESIDENCES Q 0 D 0%
§ JCOMMON AREA IMPROVEMENTS 0 Q0 4] 0 0%
9 IPRELIMINARY PROPOSALS 5 2 7 8 -13%
10 |RE-REVIEW AFPPLICATIONS 12 0 12 14 -14%
11 |ADMINISTRATIVE APPROVAL APPLICATIONS 850 45 895 a77 -8%
12 [FOQTING INSPECTIONS PERFORMED 16 1 17 25 -32%
13 IFINAL INSPECTIONS PERFORMED 528 80 608 652 7%
14 IESCROW INSPECTIONS PERFORMED 60 4 54 57 12%
15 JOWNER CONCERN FORMS ANSWERED 93 5 j2):] B5 15%
16 _|OWNER COMPLIANCE REQUEST FORMS SENT 684 10 694 254 173%
17 |CONTRACTOR REGISTRATIONS 10/1-9/30/25 101 27 128 117 9%
18 {TOTAL WARNINGS ISSUED 77 81 39 108%
19 |TOTAL CITATIONS ISSUED 82 82 104 -21%
20 |DESIGN REVIEW NOTICES MAILED 193 1 284 957 =72%
ESCROW ACCOUNT BALANCE: $103,184.00 ASOF  14/30/2025

b

Jacki Bue

Commuunity Development Director




UNRIVER
OWNERS ASSOCIATION
SUNRIVER DESIGN COMMITTEE MEETING AGENDA

DATE: DECEMBER 12, 2025
PLACE: SROA Admin. Bldg. Board Room located between Circle #3 and Circle #4 on Abbot Dr

TIME: 10:00 A.M. (WORK SESSICN 9:00 A.M.)

All agenda items listed below can be viewed on our website: sunriverowners.org
PROJECT LOT LANE

PRELIMINARY NEW CONSTRUCTION--------emmmmme oo -

New Home 6 Gray Birch

New Home 2 Ollalie
NEW CONSTRUCTION ——

New Home 21 Red Fir

DIRECTIONS FOR APPLICANTS TO ATTEND VIRTUAL DESIGN COMMITTEE
MEETINGS

1. If the owner and/or contractor is not able to attend the meeting in person, you may email
designinfoddsrowners.org no later than 48 hrs. prior to the meeting date to participate
virtually via Zoom. Only owners and/or contractors with submitted items for this
meeting may participate in the meeting virtually. All others who wish to attend the
meeting must attend in person.

2. On the Wednesday prior to the scheduled meeting, SROA will contact you with
instructions for joining the virtual meeting,

3. You will have the opportunity to listen in on the Design Committee workshop but cannot
provide comment unless specifically called upon,

4. During the official Design Committee meeting you will have the opportunity to ask
questions or provide comments when your project is being reviewed.

kfdeagendn/dec25/12/12/25 1



l
e
OWNERS ASSOCIATION

SUNRIVER DESIGN COMMITTEE
MEETING SUMMARY
DECEMBER 12, 2025

PRESENT: Charlie Meyer, Chair; Sherry Smith, Louise Howard, Theresa
Youmans, Scott Brucker

ALSO PRESENT: Shane Bishop, Design Review Planner; Jacki Bue, Community
Development Director, Brad Banta, Board Liaison

Design Committee Chair, Charlie Meyer, called the meeting to order at 10:00 a.m.

The Committee reviewed, evaluated and considered all information in the record,
including all written and oral information provided by the applicant and staff, relative to
all applicable Design Manual criteria that pertain to the projects below in making their
decision. Based on this review as noted, the following findings, decision and
recommendations of the Design Committee are provided below. All Sections noted in
the following decision reference the Design Committee Manual rev. 08/24 (DCM).

PRELIMINARY NEW CONSTRUCTION

Lot #6 Gray Birch Lane

Project: New Home

This decision is for the preliminary submittal of the project only. Additional conditions of
approval may be required upon final submittal.

Preliminarily approved subject to the following conditions:

Upon final submittal, the following items are required to be addressed:

1. Trees proposed for removal outside of the construction footprint are not
approved. Contact SROA Natural Resources for additional information.

2. Submit a revised site plan showing accurate existing =4" dbh tree locations, type,
and size. Include any trees proposed for removal. Site plan does not reflect
current conditions.

3. Adijust right front garage roof overhang to be consistent with other roof

overhangs.

Adjust front elevation roof line that zigzags, to be a solid roof line.

Revisit design and finishes for garbage enclosure.

Revisit the driveway design and configuration to he a single driveway per Section
3.04(b)2 and 3 of the Design Committee Manual (DCM).

7. Show as-graded contours on site plan.

ook

1 k/demtg/minsum/12/12/25



NEW CONSTRUCTION

Lot #21 Red Fir Lane
Project: New Home
Deferred for the following reason(s}):

1.

2,

Tree species/types were not updated on the site plan or legend as required and a
Certified Arborist report was not submitted.

Correct the application to indicate that a restoration landscape plan is required
prior to completion of this project.

There are several items that are unclear/missing from the plans that do not
conform to the requirements of the Form D.2 checklist and/or the Design
Committee Manual requirements as follows:

Application:

a.

b.

C.

Roof identified as composite on application, but plans identify/show a metal
roof. Make corrections to show the correct roofing material.

The paint color for garage door and some other trims, other than roof fascia
are identified as a trim color which does not comply with Section 3.10 of the
Design Committee Manual (DCM). The accent color for exterior timber
elements does not comply with Section 3.10 of the DCM.

The materials listed on the application and plans are inconsistent. Update
and provide accurate materials descriptions.

Site plan:

a.

A detail drawing for water retention/drainage construction is identified but the
proposed locations and size/scale are missing from the site plan per Section
3.03 of the DCM.

There is a significant drop in topography/slope between the pavement edge of
the lane and the property line. Grade and fill are not allowed in the common
strip between the lane edge and property boundary per Section 3.03 of the
DCM.

The driveway appears to exceed the maximum width allowed where the
driveway connects to the lane per Section 3.04 of the DCM. Fully dimension
the driveway.

The walkway at the east side of the garage does not appear to connect to the
driveway and the walkway is excessively sloped. Reduce slopes to minimize
water runoff and to comply with Section 3.02(d)1(b). “Finished grade — Level
Walkways"

Clevations:

a.
b.

c.

House number format is incorrect per Sunriver Rules and Regulations Section
4.02(L).

Height above grade dimensions of decks and front porch and heights of
enclosure walls are missing per Form D checklist.

Board and batt siding does not comply with Section 3.06(b) of the DCM.
Provide accurate and complete material descriptions and dimensions for all
timber and trim elements per Form D.2 checklist.

Provide material description for cap material for stone facade/wainscot per
Form D.2 checklist.

3 k/demtg/minsum/12/12/25



SONRTIVER
OWNERS ASSOCIATION

SUNRIVER DESIGN COMMITTEE MEETING AGENDA

DATE: DECEMBER 26, 2025

NO PROJECTS WERE SUBMITTED FOR REVIEW

NO MEETING WILL BE HELD

k/dcagenda/dec25/12/26/25 1
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SUNRIVER SERVICE DISTRICT REPORTS



Dec 2024 |Dec 2025
Self Initiated 366 375
Non-Emergency 111 93
Emergency 56 44
Calls For Service 534 512
Dec 2024 |Dec 2025
VBR/Speed 12 24
F Obey TCD/YId 2 2
F to Signal 0 0
Parking 0 0
Equipment Viol 6 3
Cell Phone Use 0 1
Seatbelt 0 1
DWS-V 6 1
Insurance 3 1
Registration/Lic 3 1
Dec 2024 |Dec 2025
Offenses 42 a4
SROA 0 1
Traffic 27 43
Violation 0 1
Criminal 6 1
Citations 32 34
Written Warn 5 3
Verbal Warn 98 0
Traffic Stops 145 130
Dec 2024 |Dec 2025
Arrest Offenses 13 7
Persons Arrested 10 5
Non-Criminal 10 11
Criminal 16 8
Offenses 35 29
Cases 26 19
Dec 2024 |Dec 2025
Comm. Policing 42 61
Security Checks 70 122
Assist Citizens 45 26
Noise 3 4
Animal Issues 5 7
Parking 7 )
Other Rules 2 31
Suspicious/Prowler 36 20
Dec 2024 |Dec 2025
Unlaw Entry MV 0 0
Theft/Fraud 2 2
Burg 1 1
Drug 0 0
Other Traffic Crimes 3 0
pull 6 0
Bike Crash 0 0
MVA/Hit and Run 3 2
Lost/Found Prop 6 7
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Incident Analysis Report

Summary By Incident Type

Print Date/Time: 01/06/2026 12:29 Sunriver Police Department
Login ID: dc911sd\brittanyfo From Date: 12/01/2025 00:00 ORI Number: ORO0090500
Incident Type: All To Date: 12/31/2025 23:59 Officer ID: All
Call Source: Al Location: All
Incident Type Number of Incidents
Admin Call 8
Alarm 5
Animal Control Problem 7
Assist 26
Bar or Security Check 122
Burglary 1
Code 5 1
Code 6 22
Code or Ordinance 2
Community Policing 61
Dispute 3
Domestic 8
DUl 8
Fireworks 6
Game Vio 1
Harassment 3
Hazard 4
Hit and Run 1
Info 2
Intoxicated 1
Missing 2
MVA Injury 3
MVA Non Injury 8
MVA Unk 2
Noise 4
Parking 11
Person Stop 2
Property 10
Shots 2
Suicidal Subject

Suspicious or Prowler 20
Theft 2
Traffic Complaint 13
TS 130
Unknown 4
Uumv 1
Weapon 2
Welfare Check 3

Page: 1 of 2



Incident Analysis Report
Summary By Incident Type

Print Date/Time: 01/06/2026 12:29 Sunriver Police Department
Login ID: dc911sd\brittanyfo From Date: 12/01/2025 00:00 ORI Number: OR0090500
Incident Type:  All ToDate:  12/31/2025 23:59 Officer ID: All

Call Source: All Location: All
Total: 512

Page: 2of 2



“A”
Committee & Task Force Actions

Appointment: Cory Wright - Finance Committee
Alternate

Appointment: Kara Kerker - Finance Committee

(Board Motion Required)



SROA BOARD ACTION REQUEST

COMMITTEES: Covenants, Finance, Nominating & Rules & Regs
Taskforce

DATE: 01/17/26

SUBJECT: Appointment & Resignation

ACTION REQUESTED- |, Director_ move to appoint Kara Kerker as a Full
Member of the Finance Committee and move Cory Wright to an Alternate Member
of the Finance Committee.

Attachments: Y
Email from Clark Pederson

SUBMITTED BY:
Name Position

Becki Sylvester Executive Assistant




&® outlook

January Board of Directors Meeting for changes to the Finance Committee

From Clark Pederson <pederson@srowners.org>

Date Mon 12/22/2025 10:44 AM

To  Becki Sylvester <beckis@srowners.org>; Joe Healy <joeh@srowners.org>
Cc  Bill Burke <burke@srowners.org>

Becki
Late Friday Finance Committee member Cory Wright offerred to move to Alternate Member status on

the Finance Committee to provide an opportunity for one of our Alternate Members to become a full
voting member. | have visited with Joe Healy and Kara Kerker and she is excited about becoming a full

member of the committee.

So, could you add the changes to the January Board of Directors agenda to approve moving Corey
Wright to Alternate Member and Kara Kerker to full member of the Finance committee.

Thank you for all you do for us!
Have a very Merry Christmas and enjoy your granddaughters FIRST Christmas!
Clark Pederson

Corey
Wright<cwright98327 @gmail.com>
Clark Pederson

CAUTION: This email originated from outside of SROA! Do not click links or open attachments unless you
recognize the sender and know the content is safe! If you are unsure, verify with the sender by phone.

Hi Clark,
I've been on the committee for 3+ years and | want to make sure other people have an opportunity to
participate. I'm willing to rotate to an alternate and make room for the new members to participate

more actively.

Thanks
Corey



“B”
Committee/Taskforce Action Requests

No committee or taskforce action requests this
month.

(No Board Action Required.)




“C”
Board Action Request

Adopt the IT Strategic Plan

{(Board Action Required)




SROA BOARD ACTION REQUEST

DEPARTMENT: Information Technology (IT)

DATE: 01/05/2026
SUBJECT: SROA IT Task Force Strategic Plan 2026.
ACTION REQUESTED - 1, Director move to

Adopt the IT Strategic Plan as prepared, presented and recommended by
the IT Strategic Plan Task Force and attached here to.

Request: The IT Task Force has concluded their 2025 review of the
previous task force strategic plan (2023-2026) and would like to present the
2026-2029 recommendation to the SROA Board in the January 2026 Board
Work Session for Board consideration.

BACKGROUD:

The SROA Board approved the reconvening of the IT Task Force in the
October 2025 Board Meeting. The mission of the 2026 IT Task Force is to
report on the 2023 IT Roadmap results and recommend a new 3-ycar [T
roadmap (2026-2029).

Ultimately, the final 2026 IT Strategic Plan is expected to include Goals,
Strategies, Funding, Timing for Implementation — wrapped into specific
recommendations for the SROA Board to consider and to guide the 1T
Department over the next few years.

Pursuant to the SROA By-laws, the creation of a Task Force is permitted
and can be created by the SROA Board of Directors pursuant to a five-point
directive adopted by the Board

ATTACHMENTS:
Two slide decks.

1. 2026-2029 IT Task Force Strategy- Task Force will present this deck during the
1/16/26 work scssion.

2. I'T Task Force Pre-Read —additional optional maierials to review




FINANCIAL IMPACT: No direct impact at this time. Any future impacts will be
presented to the Board on a case-by-case basis or during the annual budget cycle.

SUBMITTED BY: Gary Scifert, SROA IT Director



9Z0¢ ‘9T zm::E
uoljejuasaid ﬁ._mom

A3ajens 1| 620¢- mNoN
mu._o"_ v_mm._. ._._ <Om_m

NOILVIDOSSY SYINMO
HIATIN(]

M



™y

‘$ys14 Aydond pue saipunioddo 9|gessaippe uo AjJ9IBIDIWWI 10y .

"SpadU WJI]
-JEDU WIJUDI 0] M3IAL JeaA-piw B yum ‘3pA2 Buuue|d 70z 2yl 40 3wl Ul |eaoidde pleog UlBlgO

s|eoo
‘3|qeuoiloe pue ‘ajgeploye ‘|esrdeld ade 1eyl SUOIIN|OS Y1IMm SISAUIIUI JSUMO pue YOS 109101d  «

24NN 41U
-1] 240w e 0] dewpeo. e pue suoljesado JUSPIIUOD 104 UCIEPUNOY B pling 0] BSIUIAX3 JDUMO 258ISADT
'spaau yOuSs 10} |esodoud 198pnqg pue uejd 215918115 || JE3A-C B UBAIIBQ .
UOISSIN

'S19p|0YIYels A) {|B 10} 2oUIIRdX3 J3ALIUNS 3] d3UBYUS 0] || 9SN ‘SUO|1eJ2d0 U0 PasNdo) IYA .«

‘uoijoejsies
Jels pue ‘Auaanpoud ‘Adua1a1e Buiroadwi ‘suoiielado YQUS 104 12|qRUD J1821BIIS B SB || UDINSOd

UOISIA

s|eoo / UOISSI|A] / UOISIA 92404 yse]



pes| 82104 Yse] ..

Jaquispy pieog YONS Jewlio} Jo juaung .

il )

NS VOUS
SIMa7 sawer

o
1//

N
e

(1o4uy)
uosiel] pleog
1sibajens
ssauisng

SAeH wed

e A

4 R

uiwupy
HIOMIBN/SAS
VYOus
ezopusj
snsap

J
5

L
\
uordwpoyd

daAluNg @ 1a2qid

+AIGOIN YoM

% o

asi34adxa [puoiypiado 1aAaliung pup ssauisng ‘|| Jo winalaads
ppo.iq b upbds sanIPIUSaIAay YOYS PUD SIQUIBIA JIUMQO (32104 )Sb 310D

& .

1shjeuy
ga/sio Yods
nidjoo yoer

N
-

/

J
(S28))

padxg Ajunoag ||
uosjO Aied

J

L

i ™

Jop=dlq 1| VOIS
uayes Aieg

.
\
(ST))

uadx3 syiomieN
B swe)shg 1|
o)s14 wip

S
~N

X, o

w

2apIWWoD
S0UBUI JAALUNS

‘puegpeoig

Sixeld O30
Lejueg pelg

S
N

N
\

=x(Wgl) OWD
 sa1bajpug

Ymold ||
urer uesng

J

.




=r

392IN0S B1EP 3AIlRJIOYINE ue
pajuawa|dwi (13A0Q) UOHIN|OS JusWwaSeuew se9 Vs Suizijesiuad suswpedap usamlag PaldauUod elep oueldwo) A
pajuawajdwi uoiN|os 3|es JO Julod seuor Ve dn mojjo 2oueydwod pajewoine pue ‘uoiIe||02 Blep play
2inzy 0} panow dseg el1eq A [eH8Ip yum sA3AINS paam SNOIXOU PUE S|any Jappe| pauljwesils A
SuIYIUMS NV 90T (l[emaiid pue Ny1) HOMIBN 310D 4 dnyoo| Apadoud 10 uoneaydde Suiddew gam pajeal) A
sanl|Ioe) YOYS A9y 01 (NV1) -uonejeisut iaqly A a1y 1sAjeue Juauewsad 03 Sulpes] ‘MOS 40} Yoa1 e1j3) paseSus A
pajuswa)dw waisAs auoyd paseq pnojD A UOISIaA Paseq-pno|) SI9IY ‘Oid §1921y 01 uoneisiN N
uonessiAl pnoj) pue aininJdiselju] SI9
epree

oueansu| Alinaasiaghid Aq Slewydusq, AJundas |enuuy A
Sulny 1 Suiuien ysnoayy paseasaul saiijiqeded jJeis A

paiuawa|dwi Adjjod 19531 piomssed GgEIN Pue g ainzy ‘Qy A
ssauisng YOYS yum yieousdde  diysiauned, 11 Suiaug A

$20.N0S 1eP ||d ||B UO PANUSWS[WI UONEINUSYINE JORBLDININ A
21em1yos 13 swaisAs Suimauas uaym suonedldde pnoj  Joned, A

S30IN3P
|enpiaipul pue sJan3s [je 03 pakojdap -sjoJjuo) Ajunoas Juiodpu3 A suopedljdde jO NS pue pnojJ YOSOININ UO UoHeZIpIepuelS A
207 22uIs 3d1/Uas paseuew paysijqeisa sweidold Suiures Aundas yeis Aolepuepy A
Aq Apapenb Sunsay ‘ 3Std MOT, 40 Sunies 1s3) N3d SZ0T A paysi|jgeisa uoysod 1031231 pue pasestdul 133png | A
Alinuiuo) pue AjLndag suonesado 1|

SJUBWAARIYIY Ueld SZ-EZ0Z Y3 30 SIySNySiH -
anjep J3ysSiH jo Asaniaqg 01 Jiys e sajqeud sieaA g 1sed ayl J9n0 ssai30.4d




lom
ajqeasueys A|ysiy e ul s3usaWRIINb3IL — JO peaye usaa 10 — Jo do) uo Aes 0} dewpeoy ji Je3A-¢ Sul||os ;m__ﬂ_mpmm .
22Uanadxe 1aumo 191334 B SuLiaal|ap 3|LYym ‘sucnelsdo YOS U0 SNd0L UIBUIe|A] .
1524 49y} 12 I1edado ued syuawpedap
1BY3 0s (Jy Suipnpul} uoniewoline pue (|eyuawpedap-ssou2 Suipnjoul) sjuawaasosdul MoPIom Ay 8Z13110Ld .
SUOIIN|OS SSBJI-UI-353q ‘3|qeulelsns ‘pazipiepuels Suipnpul
Suiseyaund 21eMLOS Ul SPUNS YOS JO 3sh 3530 puawiodal o) sjuswiiedap yum Jauiied isnw || .
$5320nS 0] Suan

(3131y3A Md JO QED Ul PILUNOW BIAASP IWOS 10 Pedt) SUOIIN|0S/S3IAIP 3IGOLU JUoW PIIN .

(s|enuassy 19ssy pue Jaddejp 192415 ‘S1D) 24BMIYOS JO UuoIIeISBIU| s

{uonnjos uswaseusw 13ssy paaosdull “5-9) suonied|jdde g stlalsAs mau pasn .

{swe3 ysep pue seJawied ‘SaUoIp) SJUBIBAINS [/ BJoUWED FUDIET -

(o3pia) sisumo pue seaiojdwa Yiog 1o} Sulules] @ uollednp3 paanN .

S|o0] SalyA|eue eyep aiow Sunssnbay .

SjuaWsAodwl 33ELIDIU| I35 .

|[eMod JBUMC U PUB SUGIIN|OS JURWRBELEW 2J0W JUBM — JUBWIBBUEBY JoUMQ [ Jawo1sn) .
iJHOIN Juem pue djay ued ASojouyrsl moy 29s spuawpedag

JIWeuAq g [ellUBISqNS UleWwaJ SPIIN /sIuep [eruswiiedag



ASojouyoa siyy asn  Aj2unias, am aunsul @43y si- |Y e
— —l_ .F_ |1} 11} :

YOuS
1984e1 031 3 N2IYIP AJIUBI214NS 11 )ew am Ji s1adiel
J31SEd 0] UO SAOW ||IM PUB Pasnioy} |[QY 9J€ S1010e peg .

"S}3SSE |BI131JD 1SOW 4NO Joedwl 01 3NJIIP 3 xew

ued am Inq ‘s|genAaul aie spuapdul A1undass “siojoe

peq 10} 198181 Asea ue J0uU aJe 9am ainsua 0] (adedspue)
1e34y}) ainjonuiseqjul andwod INo 34NJ3s ISNW I

"SIINIBS
pue ejep |e313142 Uno ojul syjed jeuonippe Suippe uonippe
yoes yiim smouas adeaspue| Jeasyl ino ‘(212 ‘a1emyos
‘pnoj2) sa21A43S pue (sauoyduews pue ‘sya|ge} ‘sdoyde|

‘sdopjsap ‘S1aAJas) sulodpua paldauuU0d PPR M SY .

aauabia3uj
jerduy

uoisniuyj "34n3Nn} 9|qe33s3404 aY1 104 Apueaiyiusis
M08 01 anunuod |m jundioo) |eUSIP S, YOYS ‘palinbai
S921AI9S JO ANNUIIUOD BY] UlBJUIBW O] PNUIIUOJ O] &«

alemuwiosuey

SOSNIIA Buiysiyd

aiemjepy

s015 s Ss0oY S1010y ped si9)1eAl Allandas Aym



Suueed] AJUndag [Enuuy O
uSiedwes Sulysiyd Apdsuen O
SuioBuo Buiurely szAo|dwl yOuS

uonedIKIZ -9 O

UOIEDIHII3]) - UIpY SAS O

Sunsel N34 AdsHend anuiluo)

Jzpiacid ajueinsu|

AlunoasiagAd A jJewyouaq, AuUNIes [Enuuy snuuod
E1Ep pUE S1U31SAS

40 1Bwieay] [euonelzdo 01 yaeordde g 3gs 1dopy

{1ou

S11BUmM pue pataaod s 1eym dde AG) 553008 310W3Y -NdA
pa|npayas sasiuaxe dol|qel O

=Tt

yijdwe)-dopsag 1) O w1 {¥QDg} pesnaod ssauisng ag 03 Ueld 4y AJIpow O
0 UDZUOH LUES] []40 SUONBILILZD) Aznaoasy 12158510 pue ARNLIIUOD $SaUiSng -4ADE

Suuiea] jeuoijesado

GZ0Z Ul jJewyouaq Auedwod asueansu| 122gA) pue (Sunes jsu mop) 1521 N3d SZ0Z Ag pajel
,pood 01 €zoz Ui ,91qeidasoe Ajjewiuiw,, woJj 3un3sod AjlIndas s31 paaocsdwi sey weaj ]| YOS

£Z07 Ul 3OE11E SJBMWIOSUR] B uIpn|oul 'SJUIPIdUL PIUILWNJOP OM] P30USLISOXD SEY YOUS  »
{Iw) @aua8i21u] [eI1911Y Sulpn|aul SWASAS 3|qeIau|nAa 150w 2y) 128121 pue puij 01 S|00) 224nosuado AUBW IAEY SI0E pRYg .
Juaaa uad WOTS< SN 24l Ul yoealg B1eQ B JO 1500 98BIDAY  »

$3zIs ||e jo suoneziuedio 104 Judwalinbal e s ainisod Ajundag duoals v

|e13U3SST Ulewdy sailIoLd AHNURUO) pue AMundas



[=3]

‘a1EAM]L0S D1EPI[OSUOD PUB ‘SPIEPUE]S BIEP 32J0JUS "'YinJi
Jo 22unos 3|Sus e 01Ul elep aY3 a1eJSa)ul 01 YOYS 40§ [BIIS S 3| “spiepuels elep Sulpiedal ssnss JueIuSis 533e) YOUS

|€31314) UCI}EZIPIBPURIS

G190 03U sassa30ud 113l 91eldiw AJlENUITU0D 0] UOI}ialu]
33 Y1m sojis om} ssosoe Juawpedap ayl Suninds Ajpaloeye 09OV 01 palessiw sem wesdosd sauendwod Hayl ‘Ajgeion
-uonedidde gam 13N |eUIZIUI pI1e221dap e BlA passadde JsAIas TS U0 Ajjueuiwopeald saij2) Juswdoanag Ajunwwoy .

-$)ysel Paseq-Sunnos yum sAemyied pue speod JaALIUNS INOYEN0IY} SISPIO 3I0m dpIncsd 01 3} OS|e pinom
Md "151) IN220 1SNW AI0IUDAUL BIEP 3AISUSYAIdWOD B ‘Wa1SAS JuawaBeuew 1asse Ue 2J15ap A3U] 3|IUM "S|BIIUSSST 1355y
PUE 13ABS 132415 91| sedexoed |eussixa yum uones3aiul salinbal 1ng 109y W e1Ep Bu1103(|00 UNSaq SEY SO JHGNd

"UO1IBIUIWINDOPR 10} $35sa20.d paseq-1aded Jo Jaquunu adle| ay)
01 2Np $]00} JUSWSSBUELU JSWOISND Y1IMm NIEIS 11ISY] puedxs 0] spUalll Ing 109V Ul A||n} s31e13d0 S32UN0say |eunjeN .

:Appuedjiusis Asea spasu jejuswpedag

"Buiuieay |B21UY2S) Jo SjaAd| BulAuea ylim 4yoea—mo0]aqg sjuswupedsp aaiyl
3y} sueds aseq Jasn 1o Aewzd ay) wesZoud jeijedsoas sy 10 aseyd uoj132||Cd elep pue dn-duwes e ui A[JUa.Ind s yous

UOoIeAIISqO

I19N37 21393e41S B §|D



S]osse ¥} speol -~ (sjeniwgng
10} SMO|HI0M = 'lo o ‘sjued “68)
pajqeus yse] Ny . ‘ elep pazijenjeds

2010310M < _ suonesldde g9
oIgony - 0} dde aseqejep
SHIOM ashoy-ul woJy

alqnd Aj@ipua pajelbipy

aIemyos yum ul payeq fjunosg

elep Jeah 1an0 yiomjau Aemyied g peol |epedsoac)

Jeah uo sophjeuy . alemyos
suonedldde }INg-W0}sSN2 8snoy-ul paigay

SID UM uopeziensia
padojansp waishs 2 Uonelojdxa ejep pajgeus depy
juswebeuew safojdwa YOHS |e 10} SS800Y
Jjawoisny . ejep aAnejUloyine

‘uea|o /m aseqelepoas) asudisiug
uoneaIuN SIBMYOS

24ning SI9

$92Jn0S9y
|eanjeN



0ot

- -

\ malp Auadold aaisuayaidwo)

uogeasday

juswdojanag

Auinuiion

S32IN0sSay
i / ledmieN

wawdojans(q

LaumgQ
Ajunwwon

SUOHEIIUNWILIOD SHIOAA Hand

I9AUNg

/ MBI/ 2ANBIISIUIWIPY B \ HH ¥ Lwpy
UNO022Yy aalsuayasdwon

Bununoosoy

HH B LwpY

uonesoay

Juaing

ha g’

Bununoooy
:9AI0adsold

uolljdejsiljeg JIoumMgQ se ||om se >u:w_u_“_.“_.w _NCO_HN._UQO YOUS

9SeaJoU| Ued 34n1231Yday paiaiua)-jual]) e spiemo] Sunjiopn



seaJe J(8a1e11s

Ul |y JO USIIPPE S53JPPY -
sydap /m Jeuped sssuisng
23s1e415, 03 d|3y 2u3,

WOl uCIINoAd || 213|dwo) .«
ajepdn

ue|4 |eucneltsdp i ABajens .
M3LA

JLIUSI-13umo ue luawedwy .
UD|139||02 BIEP SUI|WEIL]S pUB
aJjueyus 0} AJaSew) uonnjosal

Y1y wewgo - |11 Iseyd Sis

ucnnjos aled mau Juawaldul] e

IUBISSBSSE UoIIn|os a1ed ala|dwod

$SJIIE BlEp

Jo4 sjuswalinbal Jsumo Aue ssalppe/alen|eny
ugcIewIoLul

3|qeY3IESS 0} S3AIYdIe eiep AdeSa| WIoJSUBL ]
Jaded wou) |192/19|gel 01 Juswasow a3a[dwo)
uonepunoy} uolzeddde paseq
Lpnepa/ajqeure1sns 0 suejd uoizeasSiw Juswsdw)
ssinunoddo mopplom

xa|dwoa pue |eiuswpedsp-ssou]) — || 9seyd SI19
sBulaes 1500 pue Aduad1ye ‘AlInass

10} SuU0IN|Os Julod pue s251W3ad-u0 aZILIUIllA
sjuawsacidun jpuonzesade 7 esy Jawadw|

3u108uQ - SUOIIEILIMSS [Bucissajosd Yelrs

3uio3u(} - Suluayl3uauls A1un2ag

gz, —ynJy) 3uiBuey-mo| / saniunuoddo

uonewoine |ejuswliedap Apeay — | Iseyqd Sio

/7, puchAaq 1se| ¢ pasu jey)

suolle2)|dde Ade8s; 10} suciido 1auIejuod sjenjeay

1D — (MuBA 19ssy/asianed] Suipnpul) Bultepdn

/ 8umasuns aziioud pue ‘uejd uoniesiw

e dojaasp ‘sasn/sdde  Ade3s|, Sululewss Ajauap|
J3|BUS SSaUSAIII9YR '8 AJURiDIys ue se |y asopdxg ©
mm_mmum‘_um PNO{T B YOSOUIA ..f_ﬁ.__n_m z

1D - (4033340 L) SUONEBPUBLUILLIOIDI

ABaledss uo paseq ued Suijesado )} 2eak-¢ alepdn

(620Z/820T 193.e3
‘MON MelS} 7 UOZIIOH
128u0

(£202) T uoziioH
m_—mm_uw:‘_‘_m_w:m

{9z0Z) g uozlioH
1UDsAud

s1|nsay ssauisng J1o0j uonewolny g ASojouydra] suiseisna
— suonepulaWIWOIdY d1333e43S |[euolles2dQ




ASojouyoa; usRpow
J6 uonesijdde SupjuIyl-pIeMIC) PUE 3A119804d 341 YSNOJY] SI2UMOBWIOY S PUR YOYS JO SISDL31UI By piendajes .

“SAMD[}JOM
paziwiido 1oy SUCIIN|OS () 2IuaSI|[23u] [RIpY 21e482)U1 A|qissod pue 93en|ead o) swea3oud jo(1d paysdie; youne] .

‘Adus a1y [euoizeziuedio
aseaJlsul jeyy siuawaacadw ssadoud pajgeua-|| uawsdwi pue Ajuapl 01 sjuswiliedsp ssoide 3jeICqR||0D

128pnq (8251} £ Z0Z 91 10} SINdUl USALIP-BIER SpIAOId puE SJUDWISDALL
ASojouyaal {yOYS) UOIIBIDOSSY SJaum(Q JaAIUNS @IS 0] dewpeod |euoiierado ieaA-931y1 aAISUSY3IdWOd B 33 INWIOS

piemuo} SuInoAl
“anjea
12aumo pue suoitesado Alunwwiod Jcy Jej|1d |EuoIBEpUNO) B S8 S3AIDS MOU Juawiliedap L] 9ys ‘suoinjos ASojcuydal

21295 pue ‘pajes3aul-pnopd ‘paziwindo piemo) aiempley asiuald-uo palalisal wody Aeme ulaow Ag “1sulied
ssauIsng 21891e415 ‘9aloeold e 03 [gpow , SuiySyaal, SAII2E3U B WOJY PIUOINSURIY AfNJSSBOINS SBY LWES) || YOYSSYL .

ASojouydr3a] UoEBULIOJU| YOUS JO UOIIN|OAT 3YL

Alewawing



sapi|s dnypoeg



v

uoneoldde
aseqejep
ybnouy
pabeuew
abeloilgs AY -

3Jom
piay Buimojjo} eyep
diysiaumo Buiuiop
9L0g-2.d ejep

10| Xe} onegs Buisn
uoRIa||02

ejep paseq Jaded

\l’-’.“ - ._.

-

SHIOM
alqnd

N7

$92IN0S9y

|einjeN

I
I
[

[
[
I

91L0z-2.d E}ep

10] xe} oneys Buisn
BJEp MSIA / JSjud
0] 81EMYJOS }jing
asnoy-u| Buizinn
SMo|PIoM

paseq Jaded

= \_”\\_ —

juswdojanag Aunwiwon

15€d SI9



I
i

D ejep
m:_u%m_.mh _._m,.u__.H 9 @ @ @\ Apadoud /10| xe}
pajgeus syse] . _ H 9 Aep Emmw.ﬁuw“__ﬂw .
ps102)|00 Bjep \"l‘ O W O .
piey [enbiq - Py Bunduos /l\\ ad il
sjesse pjel} 1o} e d s 16
a1ealo siake ‘ SUONE]ID LJIM
~ i EE|| oseqeleq 10 0 pore st
- — aoueldwon .
2llqnd —
uoneyo o} piey @ —
Wwio.y pajewojne / ‘ __H__ £
mucMﬁnE%M : \ .EmEno_m...wn Aunwwon

Xe} 0} pauiof ejep
diysieumo YOS -

- £1091102

ElEP ¢
fuadoud /10| X3 elep Jaded
Aep juesald Buisn - “—mma 9sn 0]

uonRo9||09
ejep pjay [eyubig -

M @ $92JN0S9Y
|einjenN

aney |Ins Ing

JU3sald SID



LELTETHSh

9z0¢ ‘9T Atenuer
peay-aid pieog

BRI ey L #]

22104 yseL 11 VOus i

OCET i e
e 2 oy T

s 3
-

NOLLYIDOSSY SYINMO
HIALTINN




~

s||IqS pue saibojouysa]
Jy-9y)-jo-ajels Buibesana -

uoneziuiapoN ybnouayy
92uUd||92Xg JeuoneladQ "¢

JabueynH-awes) e se g9 ¢

suonesadQ jJualjisay
pue ain2ag ,uQ sfemly, 'L

“*MON

\

pnop
03 uonesBi

e

(uonjeanay ‘uawdopAsq Ayunwiwio)
'5321n0s3Y [eAnJeN ‘SHOM J1[qng) njen J3umo

pasea.oul pue suoiesado Janaq ‘Ayajes agnd
10§ sjuawa.inbaz g9 [eyuswpedap-ssor) ¢

(1004 s13um ‘Ba) aya|duwoouy ‘ferwed st yiomgau YOS «
paepuels Aisnpul s1 piomzau Auejaudolq
suoijesado || a1nas pue

158} ‘3|qelj31 ‘snojinbign apiro.d o3 syomiaN °Z

S32IABS || 24nJes puUe snonupuod

‘qel21 1anj2p 0 Kynuuo3 g Agunsas t

Uy

anjeA Jaysiy 0l J1ys sajqeud sieaA g ised 1an0 ssaisoid




{ddl) ue|d asuodsay wApIdU| YOYS padojaasg g
Japiaoad 33uBInsu ALUNDasIagA] AQ pewysuag, ALINIaS [ENUUY Anujuc) g
puocossy -«
uoneptea AHINI3S (ENUUE Yum Auedwod aaugnsuf 13940 Aq Fuieueds qigapiieq g
- {251y Mo, W paynsas Funsal voenausd gz0g PO Funsal vonenauad YI0MISN AJsuen) g
{paisan) joacioad uoize|easa paYs||qe1Sa YU 301/U3s padeuewd AyS J3AaS ela Buliojiuoly paasolduw) -
FRETET I
Anjod souendwod [0d paluawajdw) g
(@aAc|dw3 pue ||} Buwen AJIn3as aandeodd g
2014135 [|emall) padBUBl g
swaishAs gendde oy pajuawsjdun Y4y} UCHEINUIYINY JODEJ N 4
swashs ASY Lo) paTI|IIN Jadasy pIomsSsEd g
pauun] ANNIQE|(BAR NA  w
SRESTT

‘puodsay pue P93 199104d :Siusuocdwod Joiew sallyl sey Alundas

'GZ0Z W uocnepijea Auedwod azueinsuj JagA) pue (Suiles ysu moy) 1593 NId SZ0Z A9
paiel pood,, paIapISuCd MOU 01 £Z0Z U ,3iqeidese Ajjewnuiw,, wou} ainjsod Aundas paaosdwi sey wea) 1 YOUS

Aaolid do anQ suleway Alinuiauo) g Aindag



S|1eMaI1 YSDU118) PUB IBRIACIH 80IA18G padeue| Nemaild alenmeag .
uonepnea aimsod Alunoas sannbal -Aanod aoueInsu| 18gAD 20T MaURY

(6202/8202) T uozLIOH / J98uU0 .«

(A]SI0A]IS) 19PINDIH S21A3S patele|s A1lUNosag alenieAag
ucnepnea aimsod A3Junoas salinbal -Aanod aaueinsu| 18gAD 9ZOZ Mmauay
B1EP PUBR SWOISAS JO 1uawiiean jeuonelado g D0S wawaidwy
{£20T) L UozliOH 7 @1EIPaWIRII] -
elep pue swalsAs o1 yoeoldde z DOS UBId
dunseal dolegel ainpayos pue ueyd ygog szneui4 .
sugiedwes sulysiyd pue gutuiely A1noas saAojdwa snunuod .
uonepheasinisod A3LN28s sainbal -AoNod a2UBINSU| J19QAD OZ0Z MUY  »
(920¢) 0 UOZLIOH /uasald -

SUOIIEPUIWIIOIDY
31831e41S Alinuiluo) pue AJindas



W

{w193-8u0|) 19w S.e SpIsU JusWIEdap N0 133 spaau Jgnd JauUmMo Aue SSaUppY .
uMOo R p|Ing ‘Jaupted ‘Ang ‘ases :suondo sziwndp °
{wJia3-8uo]) sndwed sy ssouoe Ayjigerjad (Suoo|-piemioy) JesA-QT 2.N235
(wial-piw) samt|ioe) 3ulsixa o) sapesddn auogyieq Jo pesaye 180
:sanuold ainjanilisesjulaomiau |ansl-ysiH

spaau paads-ygiy pue 0apIA 3un1nj sjgeus 01 SUD00|-piemIo ©
S3131|(08) YOS |je 1. suolielado JualsIsuo) ©
muwm_u.x_u_:m_uv_um_n_ 2l O] ﬁm_m.u Ecm“_ 512|421l }Joouucd 0] Aem B9y ©
U0 sAemie, aq pue ‘21n3as aq ‘15J1) saow 0] spaau
NJOMIDU BY] ‘Bun3onJisedjul || Suouls e Jo4 ([einussss ale AJiundas pue Alljigeljal ‘pasds .
sjuawLiedap ||B AQ pasn S| 1l MmOy pue spunog sndwed Jo uolliulsp paaudy ©
2JN1INAIS |0JIU0D 2U0 Japun Allailosuuod 1Iuy 01 shem oul]ep 01 paanN <
Ajjea18o] pue AjjeaisAyd pajuswidedy |)13s s 1l ‘Buimous st yiomisu  sndwed, syl a|Iym
juauodwod 3an3zndisedjul 11 YOUS 21qel|=4 pue 24n2as ‘8uUoUls e aq 1SNl }Jomlau ayl

i9|geu3 o3 Juswipadw| :ainjanJisedju]



uoIeuwLIojul-1SasIp
-siowinsuoo-siadnpold-ieinynauge-diay-sdde-paseq-gam/SMaudle/lUo0ISMau/ANogqe/Liod’ LIse MMM //:sdlly

***21BMU0S 11ING-WO01SNI asnoy-ul @dnpal 01 5|9 ul sjooluswdojanep dde gamSuisn

Agioows
“Buluuni-juawiliedap-sy10Mm-oNgnd-daas-sdde-p)al}-SIg/SMaudIe/l00ISMaU/IN0ge/ W00 IS MMM//'SANY

-+ Muroows Suiuuni suonelado Suidasy, SHIOM INANH UISIO

auin-|eal-Ul-spJezel-ea.]-sox1}-A310-WI0}S-201-3UIM0])0}/SMaUdIe/I00ISMaU/IN0GE/WOD IS MMM//:SARY

***WJ0]S 201 Ue Jale s90In0sal pial) Suneuipiood 1o) A101s $s800Ns YO ‘@uadng .

SI8-U1IM-20UBNdUI00-1UJ0JSUBI}/S9]10111E/80]0/SelISNPUl/SN-Ua,/IU0D 1S9 MMM//:SONY  »

Q19 Yim aouendwod apoo SUILLIOSUBL]

pn1s-oseo-dop-elueA)ASuled/Sali03s/10NpoJd/8]/SN-ua/Wo9 1159 MMM//:SAdiy

=(weidoid souendw oo sy} 10} PIP M Jeym 03 Jejiwis Auap) Aousidiyse MOPI0M g UOIIDS)100 Bled  »

SolllunWwod Jo9ylo Wod}) Sase) 95N, SID



910z-21d Ejep

L)

uoneoldde e
asegejep “e : ey EMM_W MMWMMMW
c%:o._E e 0] a1emyos }jinq
pabeuew - asnoy-u| Buiziun
abeiojg AY - SHIOM oSk Q m“_.m O SMO[P}IOM
a1qnd paseq Jaded

I

= = A”\\_ =
[

| juswdojanag Munwwon
Hiom LN/
p|ay Buimoljoy eyep | I— —_

diysieumo Buulor
gL0z-21d ejep

jo| xeyoneys Buisn -+ - \ - — —
uoR93j|0d /\q _

ejep peseq Joded - - \ ] \ | \
= ™ == 15ed SI9




oM piay
Buiubisse 1oy
ps|geus syse|
p=sjog||0d Ejep
pley [eybig .
s}esse p|ely 10}
palealo siafe] .

uoyeld o} piay
wioJj pajewone
soueldwo)

Arep sjo|

xe} 0} pauiol eyep
diysieumo YOS
elep

Ausdoud /10| Xel
Aep uasaid Buisn
uo1193]|02

ejep pjey [eybig

=1

ssalnosay
|eineN

elep
Auadoud /10| xe)

Aep jussaud Buisny -

uonos|o2

elep pjay [eybig -
AleyBip payesio
suonelo yim
‘S19 0} pejesbiw

soueldwon .

[=] ]

Juasald SI9



sjesse R speol 9 (sjeniwgng
10} SMO[IOM ‘spuad 6a)
pajqeus ysel - - ejep pazijeneds
S010J3IOM -y @ suoneoldde g9
SIIqON - = 0} dde sseqgejep

SHIOM @ 2sNoy-ul WoJj

21qnd Ajpmus pajesBipy

swdojaasg Alunwwon

2IEMYOS Yim Ul paxeq Ajundag

elep Jeak Jano ylomisu Aemuyied 3 pecl [eledsoss

Jeaf uo sonfjeuy . alemyos
suoneoldde }Ing-Wo}sno asnoy-ul pailay

w_w. Uim uonezijensia
padojaasp walshs 2 uonelojdxa ejep pajqeus depy
wewesbeuew safojdws YOS ||e Jo} Ss200y

Bjep aAnejoyIne
‘ueao /m sseqejepoac) asudiajug
UORBILIUN 2JBMUOS

24ning S|9

Jawolsny .

se2Inosay
|einjen



{a1dwexs 9as) UGO8 0D BIEP SULLESNS pUR 8aueyus o1 AlgBew ! uonmosar yBiy uielqo
suoneandde 13N ADeFaalied .

~AlageLa uoiMosal-uyagiy suisn sisA|eue AUSUSD UONE1agan WIoUad .

‘Bunapow a12A000] aancipeld 01 siiedai sAl1DBR) WOY SHIOAA DNGNd UCIYISUBRI] .

(6T02/820¢C) T UOZIIOH / 198U07

{UoneoCT 2121IYyaA PRIEWIOINY) JAY 10) SUOnde J8pisuoT .
QIS UM S1eMYOS JUSWaBBURLL J3SSY S1B18a1U] .
sjustusac.dwl mopposm jenedsoss anunuony

(£Z02) L uozlioH / arelpoulIau)

siuswuedap yOHS 10) 3210000 2100w 2 dojaas .

13N WOy 519 o3ul 1uswdosasg AUNWIWOD 21B18iW .

-angnd ayi 10) voneondde uonegiaeu sfemyled ayy Ao1dop pue do9as .
ainZy wesudialug gl Aoideg .

(9z0T) 0 UOZIIOH 7 JUSSald

Uollepustiiiodgy u_mwum._“_.m SID



]
=i

saljiunlioddo uoljezijensia pue 3uipiodal |[BISUID -
3u1ssa20.d uoIlewojul 3|geus 0} sjuswliedap 104 Sj003 Ji41adg -
91epdn 211SgoMm ‘UOITEWIOJUL JDUMO 10} )sap d|sH -

(T uoziioH) suonesadQ ssauisng 10} Ja|qeu] :uoijenjens

(0 UOzIIOH) A114NJ3S 10} I9jgeU] Ue Se 91en[eA] -
:U0I3I241Q IV UL

193uey)-awen IXa\N |y



seale 01§91BNS Ul [y 0 UCILIPPE 84Ul SSAIPRY
AJeuned ssauisng 018832018, 01 A8y SUY WOY UCIIMoA] 4] sdwon
a1epdn ugd jeuonelsd pue A8a1EnS jenuuy

(6202/8202) ¢ UOZLIOH / 198uU0] .

SS9008 Ejep J0) Sjuswalinbal Jeumo gsalppefaiEMeas

UQIBLLLIOL] S1(BUIIESS 0} SSAIYJIE B1EP ADESS) LIQISUBE

sligowaage: 01 laded wouy Juswaaow axsdwon

uonepunc) dde paseq-pnoja/a1geUIRISNS 1IN0 0] SURd uonEISIlU Juswadul] 4

(£20Z) | uozloH / ejelpaulisju]

L207 puoAag asn Jof sdde AoeBar so) suondo JauigiuoD s1eniead] .
ueid uonesdiw wswuedsagysl| palauued e dojaaag .
sasnysdde AoeSa) BuiuiswLi e Anuap] .

{9Z0%) 0 UOZIIO} 7 JUSSAId -

uoIlepUAWW0I3Y JISajells pno|) pue sddy



“D”

Other Business



“E”
Executive Session

(Potential to consult with legal counsel and/or
consider personnel, contractual or legal matters if
the Board determines an Executive Session to be
advisable after a vote)



