SROA RULE AND REGULATION UPDATE TASK FORCE
MEETING #4, DECEMBER 9, 2025
MEETING NOTES

1. Attendance
The meeting began at 3:00 pm - live in the SROA Board room and via Zoom. There
were 19 present, including:

Aaron Goldberg
Sharon Johnson-May
Holly Lekas

Mike Mitchell
Stephen Murray
Stefani Shanberg
Greg Slater

Bob Stillson

Kathie Thatcher
Ethan Toven-Lindsey
Terrence VanOss
Brad Banta

Keith Mobley

Randy Schneider
Tony DeAlicante
Ashley Steinbrecher
Jacki Bue

Patti Gentiluomo
James Lewis

Il Follow-up from Meeting #3
Document Format:

e As was discussed at previous meetings, the overall Document format that the
subgroups were working within is as follows (as decided at meeting #2). This
format organized the document based on the Guiding Principles included in the
SROA 2030 Strategic Plan and then inserted all sections of the existing rules

where they best fit under each heading.
» Section 1. Rules, Procedures, and Enforcement (recently adopted updates)
» Section 2. Safety
A.  Roadways — Motor Vehicles
B. Pathways — Pedestrians and Cycles
C.  Fire Safety
1. Ladder Fuels Reduction Requirements
2. Fires and Smoking
D.  Firearms
E. Residential Alarms
e Section 3. Property Maintenance and Appearance
A. Maintenance and Appearance of Private Property
1. Property Condition
2, Yard Structures and Ornamentation
3. Firewood




4, Storage
5. Trash and Littering

B. Parking
1. All Motor Vehicles
2. Recreational Vehicles

C.  Snow Removal
¢ Section 4. Community and Sunriver Experience

A Noise, Nuisance, and Offensive Activity
B. Commercial Use of Private Property

C.  Solicitation

D.  Temporary Living Accommodations

E. Unmanned Aircraft

F.

Code of Civility
e Section 5. Natural Environment
A Trees and Vegetation
1. SROA Owned Property
2. Private Property
B. Water Access
1. Cardinal Landing Bridge
2, Watercraft
C. Animals
e Section 6. Signs and Logo

1. Meeting #4 New Items
Subgroups discussions — overall: The discussions from the two subgroups who did not
present at meeting #3 were the focus of this meeting. The tenor of the discussions was
similar as meeting #3 — there was lively discussion and a variety of comments/debate
surrounding the drafts presented by the subgroups — with conceptual ideas offered to
the subgroups for consideration on subsequent drafts as much or more so than there
was specific direction — because of this, the direction is hard to capture in these notes
but will be reflected in forthcoming drafts from each subgroup. Also, as was the case at
the last meeting, underlying issues that were part of the subgroup discussions included:

¢ Rules that mirror State/County law be included or just referenced as such in the

document (for brevity) — with this to be decided as future drafts are created.

¢ Should rules that are unenforceable (for either logistical/practical, such as bicycle
speeds, or legal reasons — constitutional inability to stop bicycle riders on
pathways) still be included for the purpose of guiding safety practices?

¢ There was a question about whether or not proposed rules/rule changes that
reflect the same or similar language as contained ion the SROA Consolidated
Plan but are slightly different are limited by the Consolidated Plan (meaning there
could be a conflict that prevents the rule from being adopted unless the
consolidated plan were also amended) were allowed.

e [t was again recognized that a separate “definitions” section will be important for
clarification of terms and to shorten the rules themselves so that they are direct
and succinct, with the definitions providing clarity when necessary. A number of
terms were slated to be defined in future drafts.




e Overall, much of the discussion regarding the work of the subgroups (see below)
was directed back to the subgroups for revisions to be presented in subsequent
drafts at future task force meetings.

Natural Environment subgroup: The group presented their initial draft recommendations
as included in the agenda packet for the meeting. The primary issues presented and for
which feedback was provided by the task force included:

e Clean-up of language and consistently referring to the General Manager of
SROA or designee in the document where authority was previously directed to
separate SROA entities (various staff, committees, etc.).

e Feeding of wildlife versus birds — what is considered wildlife and what is not.

¢ Dogs required to be on leash on the pathways during certain times of the year.

Safety subgroup: The group presented their initial draft recommendations as included in
the agenda packet for the meeting. The primary issues presented and for which
feedback was provided by the task force included:

e Motorized versus Non-motorized vehicles on pathways. There was reference to
the suggestions that came from the Pathway Safety Task Force report where the
recommendation was to not allow any motorized vehicles (excepting Class 1 e-
bikes which is the current rule) but allowing all other “vehicles” or devices that do
not have a motor.

¢ Golf carts on roads — what is allowed and how to define golf carts as related to
other vehicles that are now also prevalent (side-by-sides, etc.).

¢ Propane fire devices other than grills or completely enclosed warming devices —
such as the open flame propane fire tables.

e Pedestrians use of utility corridors (common area that runs between homes that
typically include underground utilities).

Owner/Public Process. All owner comments submitted up to this meeting date were
again provided to the entire task force — as well as a link to the SROA webpage where
all are also posted for public review. As new comments are submitted, they will
continue to be provided to the task force for consideration during their review. It was
acknowledged that the owner/public comment really doesn’t end — owners are always
afforded the opportunity to comment to the task force, Covenants Committee and
Board. Also, as draft documents are created (such as the subgroup drafts included with
the meeting #4 agenda packet), they will be released and included with the meeting
packets with additional owner comment continuing to be sought.

Homework. The task force was given a homework assignment as follows:
e Subgroups are to take the input of the full task force regarding their preliminary
work as included in the agenda packet and discussed at the meetings and
prepare revised drafts. Those drafts will be submitted to SROA staff for



compilation into a single, comprehensive, rough draft to be presented and
discussed at the January Task Force meeting (meeting #5).

The next meeting (Meeting #5) will be held on Tuesday, January 13th, 3:00-5:00 pm at
the SROA Administration Board room and via Zoom (this will be the format for all
meetings).

Subsequent meeting dates were also established:

e Tuesday, January 13th

e Tuesday, February 101

e Tuesday, March 10t
These dates are subject to change and overall need depending on the progression of
the project. Also, these do not include any sub-group meetings that may be established
separate from the full task force meetings.



