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Revenues: $14.96M

Assessments Program Revenue Misc. Income
$8.87M (59%) $5.74M (38%) $0.35M (3%)

l l

Total Expenses: $14.96M

Opero

Reserve Fund Department Exp. Non-Deparfment Exp.
$4.04M (27%) $9.93M (66%) $0.99M (6%)

Replacements: $2.84M
° : > Personnel Rel.: $6.85M > Ins. &L/egél: $0.77M

New Capital: $0.40M
> Mirl. & Services: $3.08M > Other: $0.18M

SHARC Capital: $0.33M oy
Surplus: $.47M > Bike Patrol: $0.04M



+636K, +4.4% to 202
» Total Assessments: +$378K, +4.5%

» Homeowners Annual Assessment: +$89.40 annually,
+4.5% ($165.49 to $172.94)

» Program Revenue: +$254K, +4.6%

» Tunnel Replaceme
» Ladder Fuel Reduction Plan: $502K

» New Capital: $407k
» Pickleball Court Shade Complex: $98k
» Riverfront Pathway Expansion: $25k
» SHARC Cabanas: $60k
» SHARC Reserves Expenditures

» Replacement Iltems: $338K
» PoolHeaters: $110k
» Controller Spray Pad: $40k

» Recreation Emergency Reserves
» No Additions planned

» 1% RPP price increase
» $5increase in Member Preference card
» $2 SHARC gate increase ($30 to $32)

» Operating Expenses
» +$624k +6.1% to 2025 Projections
» Personnel Services: +$412K
» Material & Service: +$142K
» Non-departmental: +$70k
» Reserve Contribution: +$79k

» Balanced Budget



OPERA

Non-Assessment Rev

Total Operating Revenue: +$654K

$6,500,000

» Owners' assessment increase 4.5%: +$373K

. _ $6,000,000 .
» Residential increase: 4.5%

» Non-Assessment Program Revenue: +$274K

$5,500,000
> Recreation:+$254€ N R
» RPP: 1% price increase ($340 to $345 per card) $5,000,000
> MPP:$5percardincrease ($8510$90) | R
» Extended Family: $10 increase ($200 to $210) $4,500,000
» SHARC Gate Admission: Increase from $30 to $32
» CabanaRevenue: $67k $4,000,000 :

» Off-season passes: $13k
» Other Departmental Revenue 53,500,000

» $310,000 Scene Advertising

» $230,000 Community Development

» $147,000 Storage Yard

» $75,000 Administrative Transfer Fee

» $50,000 in Caldera Expansion

» $40,000 Land Lease with SSD

$3,000,000

$2,500,000
2012 2014 2016 2018 2020 2022 2024 2026 2028

Non-Assmnt Income Actuals ® Non-Assmnt Income Budget

--------- Linear (Non-Assmnt Income Actuals)
» Inferest Income - Operating
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> $205,000 budgeted in 2026 (3.75% rate of return) > Egslmhgipté,%ﬂ]eerl:ﬁ]ecsér?\?gn Fees, Scene Ads, Service Contracts, Lease



OPERA

Total Op Expense Increase: +686K

» Total Wage Pool 4.5%: +$233K (included burden)
> COLA-2.9%
> Merit — 1.6%
> Employee Count:
» 55.75FTE
» Add %time Compliance Officer (starting 4/1) - $44k
> Burden: +$158k
2 Health Insurance same benefit plan: +8.8%
> Workers' Comp mod .94 (down from .99)
» Overall Burden Rate: 35.3%
» Reserve Conftribution +2% - $7%k ($4,036,250 total contribution)
» Property, General Liab, etc. Insurance: $13k increase ($657,000 total premium)
»  Utility increases
» Midstate Electric — 16%
» Cascade Natural Gas—-2.6%
» GlISlicensing
» Azure cloud hosting
» On-site reserve study
» Scene postage and delivery
» Addifional event and SHARC marketing

Total Operating Expenses Average
(2013-2025) : $401K

$11,500,000
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$9,500,000
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® Total Op Exp Actuals ® Total Op Exp Budget Linear (Total Op Exp Actuals)



Types of Assessments

» Homeowners Assessment
> $8,662K, +$373k in 2026

» Average annuadl Inc.: 3.65% (2014 —
2025 excluding COVID years of
2021,22)

» Assessment amount proposed by FC
and voted on by BoD

» Resort/Commercial Assessment
» $207K, +5k in 2026

» Average Annuallinc.: $1,600, 1.4%
(2014 — 2024)

» Agreement with both the Resort and

Village to increase dues same as
homeowners up to 4.0%

2010

$230,000
$220,000
$210,000
$200,000
$190,000
$180,000
$170,000
$160,000
$150,000

2012

"
e
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Resort/Commercial Annual Assessment
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Resort/Commercial Assessment 2013-2025
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—&— Resort/Commercial Assessment 2013-2025



2025 Y/E Balance $13.5M 2025 Y/E Balance . 2025 Y/E Balance $1.50M
2026 Interest Income $0.52M 2026 Contribution . 2026 Interest Income $0.06M

2026 Contribution $4.03M 2025 F/A Placed in Service ($0.0) 2026 Trf to Operations $0.00M

2025 F/A Placed in Service  ($.64M) 2026 Expenditures ($0.46M) 2026 Y/E Balance $1.56M

2026 Expenditures w/2025

carryforward ($4.13M) 2026 Y/E Balance ($0.15M)

2026 Y/E Balance $13.25M
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