SROA RULE AND REGULATION UPDATE TASK FORCE
MEETING #2, OCTOBER 14, 2025
MEETING NOTES

The meeting began at 3:00 pm - live in the SROA Board room and via Zoom. There
were 21 present, including:

Aaron Goldberg
Sharon Johnson-May
Holly Lekas

Mike Mitchell
Stephen Murray
Stefani Shanberg
Greg Slater

Bob Stillson

Kathie Thatcher
Ethan Toven-Lindsey
Terrence VanOss
Brad Banta

Keith Mobley

Randy Schneider
Tony DeAlicante
Jim Gamble

Steve Pearson
Ashley Steinbrecher
Jacki Bue

Patti Gentiluomo
James Lewis

The meeting began with a roll call as listed above.

Meeting #1 recap. A recap of meeting #1 (organizational meeting) ensued. The primary
issue discussed was the Rule Evaluation Checklist — the following suggestions were
made:
e Rule evaluation checklist — add three provisions:
> Is the rule stated more than one time in the document?
> s it possible to consolidate rules when they are stated more than one
time?
» How does the rule relate to Federal, State and/or local law?
» Revised chart format is attached.

There were no comments at this time regarding potential new rules that need to be
addressed — that would occur in the subgroup meetings.

Rule document format. The following issues were brought up with suggestions as
noted:




Rule format/structure - some of the rules have multiple parts/elements within a
single subsection. These should be separated into multiple clauses for clarity.
Should Section1 (Rules, Procedure, Enforcement) be moved to the end of the
document rather than the beginning? It was acknowledged that this entire
section was recently updated by the Covenants Committee and approved by the
Board earlier in 2025. No definitive action to Section location in the document
was decided. Rather, it was determined that after all Sections are updated, the
order would be clarified.
It was discussed that rules pertaining to Signs (due to the length) could be
created as its own section. Although it was a general consensus that Signs
should stand alone, it was again noted that after all Sections are updated, the
order would be clarified.
The overall format of the document was discussed in relation to suggestions
made by task force members. The “suggestion #2” format as included with the
meeting agenda packet was chosen. This format organized the document based
on the Guiding Principles included in the SROA 2030 Strategic Plan and then
inserted all sections of the existing rules where they best fit under each heading.
It was noted that the format is important to decide at this time as it will guide the
creation of the subgroups (subgroups to be based on the proposed sections of
the document). The format was decided as follows:
o Section 1. Rules, Procedures, and Enforcement (recently adopted updates)
e Section 2. Safety
A.  Roadways — Motor Vehicles
B.  Pathways — Pedestrians and Cycles
C. Fire Safety
1. Ladder Fuels Reduction Requirements
2. Fires and Smoking
D. Firearms
E. Residential Alarms
e Section 3. Property Maintenance and Appearance
A. Maintenance and Appearance of Private Property
1 Property Condition
2 Yard Structures and Ornamentation
3. Firewood
4 Storage
5 Trash and Littering
B. Parking
All Motor Vehicles
Recreational Vehicles
C.  Snow Removal
e Section 4. Community and Sunriver Experience
Noise, Nuisance, and Offensive Activity
Commercial Use of Private Property
Solicitation
Temporary Living Accommodations
Unmanned Aircraft
Code of Civility
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e Section 5. Natural Environment
A. Trees and Vegetation
1. SROA Owned Property
2. Private Property
B. Water Access
1. Cardinal Landing Bridge
2. Watercraft
C. Animals
e Section 6. Signs and Logo
It was also decided that document “Foreword” and “Definitions” sections need to
be created — definitions could possibly be an appendix as they are in the Design
Manual.
It was also discussed that a document index/cross-reference/quick-guide needed
to be created (not just for the rules document but among multiple rules
documents enforced by SROA) — for ease of use (knowing where to find specific

provisions).

Creation of Subgroups. Balanced subgroups were to be created to address the Sections

as per the decided upon format.

It was decided that four subgroups would be created to address Sections 2
through 5 as listed above as this is the meat of the document that has not
recently been addressed/updated (Sections 1 and 6 above were recently
updated).
Upon creating the subgroups, each group will be responsible for arranging their
own meetings — they will address the elements in their respective sections and
will use the rule evaluation checklist.
The subgroups will consider not only the existing rules, but also new rules.
The suggestions of the Pathway Safety Task Force will be reviewed with a great
deal of consideration for the work and recommendations of that task force.
The goal is to hold meetings prior to the next full task force meeting and report to
the full task.
The subgroups were organized as follows (including subgroup leader listed first):
» Safety: Jim Gamble, Sharon Johnson-May, Terrence VanOss, Bob
Stillson, Stacy Wesson, Randy Schneider
» Property Maintenance and Appearance: Stefanio Shanberg, Greg Slater,
Bob Stillson, Randy Schneider, Tony DeAlicante
» Community and Sunriver Experience: Stephen Murray, Steve Pearson,
Mike Mitchell, Holly Lekas, Ethan Toven-Lindsey, Stacy Wesson, Keith
Mobley
> Natural Environment: Aaron Goldberg, Terrence VanOss, Kathie Thatcher,
Greg Slater, Jim Gamble, Brad Banta
It was acknowledged that Ashley Steinbrecher (SRPD) will be available to each
group as they have questions about other law, ability to enforce, etc. — as well as




SROA staff being available for rule history, current enforcement, technical issues,
etc.

e It was noted that aside from using the rule evaluation checklist, the rationale for
as change, new rule, omission, etc., needs to be explained (such as: new
technology, changing demographic in the community, etc.). The rationale will be
the basis for the project “findings” and used to support the changes when the
recommendation from the task force moves to the Covenants Committee and
Board for consideration.

Owner/Public Process. It was a task force suggestion that prior to the task force
considering new rules (in conjunction with the subgroups beginning their work) that an
initial owner/public process be conducted. This followed the day after the task force
meeting and included an “email blast” to owners asking them for
ideas/thoughts/comments about SROA rules — such as the need for new rules, omission
of rules, changed rules, enforcement action s, etc. Additionally, there will be a similar
request in the November Scene asking for input. It was acknowledged that the
owner/public comment really doesn’t end — owners are always afforded the opportunity
to comment to the task force, Covenants Committee and Board. Also, as draft
document are created, they will be released with additional owner comment sought.

Homework. The task force was given a homework assignment as follows:
e Continue - Review the relevant documents as made available.
e Continue - Consider the need to adopt new rules for additional items (over and above the
examples provided) — and the rationale for such.
e Begin Subgroup Meetings with intent to report to full task force at the November 12t meeting.

The next meeting (Meeting #3) will be held on Wednesday, November 12th, 3:00-5:00
pm at the SROA Administration Board room and via Zoom (this will be the format for all
meetings).

Subsequent meeting dates were also established:

e Tuesday, December 9th

e Tuesday, January 13t

e Tuesday, February 10t

e Tuesday, March 10t
These dates are subject to change and overall need depending on the progression of
the project. Also, these do not include any sub-group meetings that may be
established.



RULES AND REGULATIONS EVALUATION CHECKLIST

The following will be used to evaluate each rule for consistency in the overall update process:

1. Rule Number

2. Description
of Rule
(summary)

3. Date Rule was
Adopted?
Changed?

4, Review history (by
task force, police/fire,
Environmental, etc.
Committee, Board,
public review, etc?

5. Is the Rule stated/
included multiple times
within the document - is
there a need for consoli-
dation/elimination?

6. Is the Rule
enforceable?

7. Eveniif
enforceable, is it
practical to do so?

8. Isthe Rule
still relevant?

More on back >>>>



PAGE 2: RULES AND REGULATIONS EVALUATION CHECKLIST

The following will be used to evaluate each rule for consistency in the overall update process:

9. Hasthe Rule
been overcome by
technology or other
application?

10. How does the Rule
relate to applicable
Federal/State/local

law - does it implement

such law(s)?

11. Does the existing
Rule contain multiple
elements/provisions
that should be separated
into separate clause/
subsections?

12. Does the Rule
need to be changed?

13. If so, what s the
suggested/proposed
language (or summary
if we need to work out
exact language later)?

14. Practical effect
on change or
no change

15. Additional comments




