RULE AND REGULATION UPDATE TASK FORCE
MEETING #1 — SEPTEMBER 9, 2025
3:00 PM — 5:00 PM — SROA Board Room and Zoom

1. Overview of project and task force introductions
a. Introduction of individual task force members
b. Reasons why you wanted to participate with the task force
e Top 3-5 “rule” matters you are concerned about
c. Select a Task Force Chair

2. Meeting protocol
a. Solution based conversations
b. Listen and respect other positions and ideas
c. Try (try) to keep meetings to two hours
d. Homework assignments at the end of the meeting

3. Overview of the Rule and Regulation update process
a. Checklist for consistency in the evaluation and review process of each rule
b. First section (Section 1 — Rules, Procedure and Enforcement) was recently
updated by the Covenants Committee and adopted by the SROA Board
Evolution of amendments over time (time for an overall update!)
Covenants Committee review
Owner opportunities for review and comment
SROA Board review and adoption
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4. Need for Subgroups

a. Each group assigned a Section
e A separate sub-group for each Section
¢ Evaluated on a rule-by-rule basis
e Report back to the full task force

b. Need for new rules — what is the basis for developing/considering new rules
¢ New technology
o Changing community
e Other
¢ See attached list for consideration

5. Homework and next meeting date (October , 2025 ?777)

Background documents for review (not all sections of all documents apply):
Current SROA Rules and Regulations

Consolidated Plan of Sunriver

SROA 2030 Strategic Plan

Rules Awareness and Compliance Task Force Report

Pathway Safety Task Force Report
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Rule and Regulation Evaluation Checklist

The following list will be used to evaluate each rule for consistency in the overall update
process:

1) Rule Number.
2) Description of Rule (Summary).
3) Date Rule was Adopted? Changed?

4) Review history (by Taskforce, Police/Fire/Environmental, etc.), Committee, Board,
Public Review, etc.

5) Is the Rule enforceable?

8) Even if enforceable, is it practical to do so?

7) Is the Rule still relevant?

8) Has the Rule been overcome by technology or other application?
9) Does the Rule need to be changed?

10) If so, what is the suggested/proposed language (or summary if we need to work out
exact language later)?

11) Practical effect on change/no change.

12) Additional comments.



Potential items for new rules (Examples)

1) Suggestions from Pathway Safety Report
2) Noxious weeds on large properties

3) Sprinter vans as compared to typical RV’s
4) Yard art

5) Trespass into commons (with structures, landscaping, etc.)
6) Fire pits / fireplaces

7) Kayak), boat, bike storage

8) Golf carts/ATV’s on roadways

9) Yard debris

10)Trash clean-up

11)Flags — location, number, etc.
12)Restoration areas — closures

13)Provide clear definitions of terms



