SROA RULE AND REGULATION UPDATE TASK FORCE
MEETING #1, SEPTEMBER 9, 2025
MEETING NOTES

The meeting began at 3:00 pm - live in the SROA Board room and via Zoom. There
were 19 present, including:

Aaron Goldberg
Sharon Johnson-May
Holly Lekas

Stephen Murray
Stefani Shanberg
Greg Slater

Kathie Thatcher
Ethan Toven-Lindsey
Terrence VanOss
Brad Banta

Keith Mobley

Randy Schneider
Tony DeAlicante

Jim Gamble

Steve Pearson
Ashley Steinbrecher
Jacki Bue

Patti Gentiluomo
James Lewis

The meeting began with introductions of all present — including affiliation (i.e. owner,
Board member, staff, community partner), background and what made them interested
in this task force.

The task force chose a chair, that being task force member and Covenants Committee
liaison/chair, Tony De Alicante. James Lewis will serve as the primary staff person to
the task force for purposes of working with the chair to create agendas, meeting notes,
meeting topics, communication, etc.

James Lewis provided a meeting protocol to be used throughout the project as included
on the meeting agenda. This included a respect for ideas presented and that the
conversations were intended to be solution based rather than just an airing of concerns.

James Lewis discussed the intended end-product (pursuant to the Board of Director
approved 5-point directive that established the project scope of work) — that being a
complete revised/updated Rule and Regulation document to be recommended to the
Covenants Committee and Board of Directors for consideration for
adoption/implementation after the first of the year (2026). The process for further
review, comment and questions related to the document preparation was also
discussed — the pertinent elements will include:



e Updates (ideally chapter by chapter) presented to the Covenants Committee for review.

e Regular updates to the Board of Directors at monthly meetings.

e Avirtual owners forum to present and answer questions about the changes intended to the
document and the rationale for such.

e The release of a Public Review Draft — create a public draft and offer time for review and
comment as part of the formal review and recommendation by/from the Covenants Committee to
the Board of Directors.

e Afinal document recommended by the Covenants Committee to the Board of Directors for review,
first reading, 60-day public comment period, second reading and adoption.

After discussing the meeting protocol, the intended final product, and the update
process, a few ideas were raised to help the overall process, these included:
e The document and review should be done by utilizing smaller “sub-groups” of the task force that
can focus on specific chapters or elements of the document to expedite the review process.
Such sub-groups would then present their recommendations back to the full task force for
consideration and formal recommendation.
e The document needs to be reorganized to better align the elements included therein for ease of
use and understanding by all.
e The document needs to be streamlined — overall.

There was a discussion about the relevant reference documents that guide and/or
influence the creation and enforcement of the Rules and Regulations, those being:

e Current SROA Rules and Regulations

e Consolidated Plan of Sunriver

e SROA 2030 Strategic Plan

e Rules Awareness and Compliance Task Force Report

e Pathway Safety Task Force Report.
These document were made available to the task force members and they were asked

to review such.

As a means of conducting a consistent and orderly review of each existing or potential
new rule, a draft “rule evaluation checklist” was provided and discussed. The checklist
(which may be amended as the project progresses) include the following elements:
e Rule Number.
o Description of Rule (Summary).
e Date Rule was Adopted? Changed?
e Review history (by Taskforce, Police/Fire/Environmental, etc.), Committee, Board, Public Review,
etc.
e |[s the Rule enforceable?
e Even if enforceable, is it practical to do so?
e [s the Rule still relevant?
e Has the Rule been overcome by technology or other application?
e Does the Rule need to be changed?
e If so, what is the suggested/proposed language (or summary if we need to work out exact
language later)?
e Practical effect on change/no change.
e Additional comments.



There was a brief discussion about the need for new/amended rules based on changes
in the community overall, new technology, emerging trends, etc. Potential new
elements that were provided to the Task Force with the meeting agenda included:

e Suggestions from Pathway Safety Report

e Noxious weeds on large properties

e Sprinter vans as compared to typical RV’s

e Yard art

e Trespass into commons (with structures, landscaping, etc.)

e Fire pits / fireplaces

e Kayak, boat, bike storage

e Golf carts/ATV’s on roadways

e Yard debris

e Trash clean-up

e Flags — location, number, etc.

e Restoration areas — closures

e Provide clear definitions of terms
It was noted that these examples are only some of what may arise during the course of

this project.

Homework - The task force was given a homework assignment as follows:
e Review the relevant documents as made available.
e Consider the need to adopt new rules for additional items (over and above the examples
provided) — and the rationale for such.
e Review the existing Rule and Regulation document and consider how it could/should be re-
organized.
e Consider your specific interest by section/type of rule to help in the creation of sub-groups.

The next meeting (Meeting #2) will be held on Tuesday, October 14th,3:00-5:00 pm at
the SROA Administration Board room and via Zoom (this will be the format for all
meetings).

Subsequent meeting dates were also established:
e Wednesday, November 12th
e Tuesday, December 9th
e Tuesday, January 13t
e Tuesday, February 10t
e Tuesday, March 10,

These dates are subject to change and overall need depending on the progression of
the project. Also, these do not include any sub-group meetings that may be
established.

Meeting #2 will review the homework items and establish the sub-groups and meeting
protocol for such.



