Sunriver Owners Association (SROA) — SROA Rule and Regulation Update
Board of Directors Work Session/Business Meeting — July 18 and 19, 2025
Task Force Creation

James Lewis, General Manager

Per direction from the SROA Board of Directors as part of their 2025 work plan, SROA staff will work
to create a Task Force to provide recommendations for updating the SROA Rules and Regulations.
The process will include Task Force review of the existing rule and regulation document that has
been intermittently amended over the past 30 years, creating preliminary drafts of a complete update
for the Covenants Committee consideration, owner review and comment period, and a final draft for
adoption by the SROA Board of Directors. This update is intended to make the rules and regulations
relevant to current community operational desires and appropriate behaviors that affect livability,
safety and community function. Also, as part of the project, a desired outcome is the distinct
separation of the rules and regulations from the design manual criteria and standards.

The primary goal of the project is to update and clarify rules that may be outdated, beyond the norm
of acceptable social practices and to reflect the desires of owners about how they want the actions
of residents and guests to affect the overall livability of the community. The intended result is for the
updated rules and regulations to be clear and objective, and understandable by all. The updated
rules and regulations will help both staff and property owners ensure that compliance with the rules
is easy to accomplish.

Notwithstanding the basic desire to update and modernize the rules and regulations, an overarching
goal is to retain the high standard of livability that the rules and regulations are intended to ensure —
this has been part of the underlying history of Sunriver since its inception in 1968. The integrity of
blending the urban community within a forested environment that has developed since 1968 is of the
utmost importance and must be retained in order to continue to enhance the quality of life, retain the
natural environment and preserve property values.

An important part of this review and update process will be the input of community stakeholders.
The Task Force will be comprised of representatives that include a variety of owners (full-time
residents, part-time residents and owners who rent their property), existing Covenants Committee
members, SSD/police/fire representatives, community partners, SROA Board liaisons and SROA
staff. The following membership is requested:

SROA Board liaisons

SROA Staff

Covenants Committee members

Owners (full-time residents, part-time residents, rental property owners)
SSD/Police/Fire staff as necessary

Community partners (Village, Resort, Nature Center and Observatory, Rental Property
Manager)

o SROA legal counsel for document review

The final product of the Task Force will be an amended/updated version of the Sunriver Rules and
Regulations to be presented to the SROA Board that contemplates and includes:

e Updated rules with clear, understandable text (some of which is currently confusing)
e A recognition of the substantially built-out nature of Sunriver and the changes in the
community since the onset of development in 1968.



e The creation of definitive clear and objective rules and regulations that address (including but
not limited to) animals, nuisances, property maintenance, fires, parking, pathway use
watercraft, resident/visitor conduct/civility and the like.

e A document that provides for an efficient and cost-effective (for both the owner and staff)
method of maintaining and coming into compliance.

e The retention of underlying high standards to maintain the overall integrity of Sunriver’s
livability which is a cornerstone of the community.

o The different applicability and enforcement options between owners and visitors.

Pursuant to the SROA By-laws, the creation of a Task Force or Workgroup is permitted, and can be
created by the SROA Board pursuant to a five-point directive adopted by the Board

Suggested Five Point Directive per SROA By-laws and Committee Policy.

1. Scope of work with anticipated completion date

e Creation of the Task Force with specific members appointed as referenced herein.

e Elements of the Task Force Assignment.

» Interview with staff and other Task Force members to provide initial comments on the

existing rule and regulation document.
Determine if all underlying issues and reasons for the update have been identified
through Task Force discussion.
Possible need for subgroups comprised of Task Force members to explore specific
issues.
Task Force to provide updates (chapter by chapter) to the full Covenants Committee for
review during the project.
Review two full drafts (an initial public review draft and final public/owner comment draft)
of the updated rules and regulations.
Conduct a virtual owners forum to explain the primary changes and rationale for such.
Final Covenants Committee review and recommendation of a final draft to the Board of
Directors.
e Timeline — anticipating six to eight months - beginning at the end of Summer 2025 and

concluding during Winter/Spring 2026.
e Report to SROA Board in January 2026 (with Board updates throughout the project).
o Completed/adopted March/April 2026.
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2. Regqulatory background information
Sunriver is substantially built out, with 4,175 residences (single-family homes and condominiums
in multi-family structures), and less than 60 remaining vacant residential properties. Sunriver
also has Resort, Commercial, Public Service and community related development. The
community is governed by Deschutes County for the implementation of State and local (County)
regulations, and the private SROA regulations for the community that consist of its own
governing documents (primary of which are: Articles of Incorporation, Bylaws, Consolidated
Plan, the SROA Design Committee Manual of Rules and Procedures, the Sunriver Rules and
Regulations and other declarations and development requirements affecting individual
properties. Deschutes Couty administers adopted County Code (including local laws and
ordinances, land use and building regulations, environmental health rules, and the like). SROA
administers all of the governing documents listed herein. Notwithstanding the County and SROA
governance, Sunriver also has a police and fire departments administered as part of a separate
tax district (the Sunriver Service District). SROA works with the police and fire departments to
assist (through contract) with the applicable SROA rules and regulations.




3. Coordination requirements, accomplishing the assigned task and reporting findings
SROA staff has taken the lead on organizing the Task Force and will also take the lead in
conducting the administrative elements of the project, including, organizing Task Force
meetings, keeping meeting notes, producing document drafts, providing information to owners
about the project and answering all questions related thereto. It is anticipated that there will be
an initial poll among Task Force members about their primary concerns regarding the rules and
regulations, as well as reviewing all other existing SROA documents for applicability to this
project. The project will also include owners review of the draft for formal comment to the
Covenants Committee and the Board of Directors. As the primary administrator for the project,
the SROA staff will assemble the final document with the recommendation of the Task Force and
Covenants Committee and present it to the SROA Board for consideration of adoption.

4. Available support
Support to the Task Force will consist of SROA staff, as well as volunteer support from the
expertise of the Task Force members themselves as they are referenced herein. The intent is to
have as much owner/community input as possible to ensure the rules and regulations are
reflective of community desires.

5. Other pertinent information (composition of the TF)
The Task Force will be composed of the following:
e SROA Board liaisons - 2
SROA Staff - 2
Covenants Committee members - 2 or 3
Owners (full-time residents, part-time residents, rental property owners) — up to 6
SSD/Police/Fire staff as necessary - 2
Community partners (Village, Resort, Nature Center and Observatory, Rental Property
Manager) — 3 or 4
¢ SROA legal counsel for document review — 1 as needed

Request - The request is for the SROA Board to authorize the creation of the SROA / Sunriver
Rule and Regulation Update Task Force comprised of selected multiple owner representatives,
Board liaisons, community stakeholders/partners, and SROA staff, from the categories listed
above, subject to the elements provided by the 5-point directive. Following the Board
authorization of the task force, SROA staff will solicit for members from the groups listed above.
It must be noted that for proper and timely administration of the project, a manageable number
of task force participants must be maintained.

Ultimately, the final updated Rules and Regulations are intended to make the rules and
regulations relevant to current community operational desires and practices about appropriate
behaviors that affect livability, safety and community function.

A final list of the task force members will be presented to the Board at a subsequent meeting
(likely August). Staff requests that the Board authorize the addition of new Task Force
members as necessary for various types of input and expertise if needed during the project.



