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PATHWAY SAFETY TASK FORCE 
MEETING #1 – JANUARY 30, 2025 

3:00 PM – 5:00 PM – SROA Board Room and Zoom 
 

1. Overview of project and task force introductions 
a. Introduction of individual task force members 
b. Reasons why you wanted to participate with the task force 

 
2. Meeting protocol 

a. Solution based conversations 
b. Based on facts/data and case studies 
c. Listen and respect other positions and ideas 
d. Try (try) to keep meetings to two hours 
e. Homework assignments at the end of the meeting 

 
3. Overview of the existing pathway system 

a. Current status and history of the pathway system 
b. Pathway and Tunnel Master Plan 
c. Maintenance and expansion 
d. The #1 amenity as identified through owners and visitor surveys 
e. Recreation and transportation both 

 
4. Task force round table discussion (brainstorming) 

a. Primary concerns 
i. Evaluated in a hierarchical manner 

b. Possible solutions 
i. Short-term and long-term 

 
5. Homework and next meeting date (Thursday, February 20, 2025 ???) 

 
Background documents for review (not all sections of all documents apply): 

1. Pathway and Tunnel Master Plan 
2. Circle 2-3 Pathway Plan – Conceptual Design 
3. SROA Rules and Regulations 
4. Park Facilities Master Plan 
5. 2024 Owner Survey 
6. 2020 Infrastructure and Amenities Master Plan 
7. Rules Awareness and Compliance Task Force Report 
8. Pathway Related Education Materials 
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SUBSEQUENT MEETINGS 
 
In preparation for subsequent meetings and keeping the project moving 
forward, the following are potential themes, topics and ideas for the next 
two meetings (far from etched in stone though).  Give these some thought. 
 
Meeting #2: 

• Hear from Informational Resources (potential sources) 
o Sunriver Police Department (Bike Patrol Statistics) 
o Sunriver Bike Rental Shop Representatives 
o Bend Park District Representatives 
o Other Planned Communities with Pathways (i.e. Caldera) 

• The goal is to get statistical data from these sources as may be 
appropriate to address concerns/potential solutions for Sunriver. 

• Hear their methods for addressing some of the same issues that are 
experienced in Sunriver. 

• Changes to State Law regarding e-bikes, etc., that affect use on 
Sunriver pathways and roads. 

• Homework - Break the Task Force into sub-groups to conduct 
research on specific topics and discuss various issues related to such 
and then report back to the Task Force at a subsequent meeting. 

 
Meeting #3: 

• Review homework assignments and research conducted by sub-
groups – one person from each sub-group to report findings. 

• Decide which facts/data and case studies are relevant to Sunriver 
pathways. 

• Discuss concerns and possible solutions thereto as identified in 
meeting #1 and apply the new information learned (meaning the 
facts/data and case studies from other resources) to Sunriver. 

• Develop criteria for prioritizing concerns that are applicable to 
Sunriver – what are the highest priorities and what is the basis for 
such determination. 

• Begin to discuss solutions to the prioritized concerns and evaluate 
the practicality of such. 


